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Independent Study title: Efficiency of the Operation of Nakhon Pathom Dairy Cooperative Limited.
Author: Mrs. Nittaya Uttama; ID: 2539002432 ; Degree: Master of Business Administration (Cooperative);

Independent Study adviser: Songserm Homglin, Associate Professor; Academic year: 2011

Abstract

The objectives of this study were (1) to study the operation of Nakhon Pathom Dairy Cooperative
Limited (NPDC) and (2) to study the efficiency of the operation of NPDC.

Population used in this study was NPDC. The study was conducted with the chairman of
committee and involved cooperative’s officers. Instrument used in this study were structured interview,
financial analysis, and progressive year horizontal analysis.

Findings revealed that: 1) NPDC was a very large scale of milk producer that had started
operation since 1998. At the present, in 2011, there were 315 members with 22 tons of raw milk per day.
Business volume was 328 million Baht per year. The cooperative had a continuous growth that resulted the
cooperative to be awarded as 2011 National Best Cooperative (Milk) by His Majesty the King. 2) The
efficiency of the operation of NPDC including; (1) financial efficiency: the cooperative had high liquidity in
changing assets into cash for debt repayment and efficient potential in creating confidence to a person who
considered to provide credits or a person who supported fund to the cooperative, in addition, the cooperative
could utilize its assets to create incomes effectively. Beside, it represented stable financial status. Capital
tendency of the cooperative also created confidence and trust among members in being part of business dealing
with the cooperative. To reduce the selling cost and to control the business expenses and operating cost made
the cooperative had profits for 5 consecutive years. (2) Management efficiency: the cooperative set operating
policy, officer’s responsibility, and objective for each agency clearly and office equipment that appropriate to
the workload was used, as well as sending officers to participate trainings and seminars in order to obtain
knowledge and skill for work operation. And (3) Resource management efficiency: the cooperative planned and
set policy in using its resources, personnel, money, and equipment, for optimum efficiency for cooperative’s
operation, and the important thing was that all of cooperative members or 100% of cooperative members were
involved with doing business with the cooperative. It could be seen that NPDC was able to manage the
organization efficiently and was accepted from every members of the cooperative. Suggestions: product
development guideline should be studied and marketing channels should be extended by processing the milk
into UHT milk and pasteurized milk, and other products for commercial selling which would lead to well living
of cooperative members as they would have increased income and would be able to settle the debt repayment on
time.

Keywords: Efficiency, Operation, Nakhon Pathom Dairy Cooperative Limited (NPDC)
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