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pineduie 1 2548 1 2549 1 2550 2551
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4. uwIRANBZNGME McKinsey’s 7S Model

A 2.7 Tsififa 109 2emeiuny yifivs (Robert H. Waterman, Jr.)

A : http://aphinant.aru.ac.th/wp-content/uploads/2008/10/robert-2.ppt

oA1iu9t (2551:Online) Robert H.Waterman JR 3o 151{l$n t0% 2omesuuu
yiied yeusiy sumsfineszAUYIYR N3 geophysics 91 Colorado School of Mines
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o ey o Aye = 1 @ [ de v o
8afns  UszIAMIMIaIU Waterman iHlufifSnifosgMunnf Tom Peters #ilasdanein
aw d o
was oo un@ouiiumiade In Search of Excellence UBATINANNANITONNATUII
y [] []
Aouuddaihninuims uaninyasuioy misdeinuudsmsounqumsuinisians uas
aagele vinuashaniuiiSaun ¥ McKinsey & Company #ideaiu Tom Peters 11w
21213 Waterman HUS¥MNYTnY1903AUIBIYE The Waterman Group, Inc. taedaiia1u
o “ e, 1 o o L4 4 o v o
TR uyniiEBnnauurs Waterman 198111 Adhocracy fussding Miudhiganiuveariu &1
1 1 Qr A ] o @
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g -t 9/ (4 : P o ]
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v W 4” [] QU 4’ o W o 4' - ¥
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[ P 3 v 1]
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denyums imaiinag lumsudilgmilumisde Adhocracy: the Power to Change vint'14
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DIANSIVY adhocracy aznandu i 1d Tasmmeedndsmsadeivamnazns
uennsznsmisaui Inguazdudousemilumizedes aireausssuldijadums
udtlgmedadlusssund maamedumidendluiiSnotieunina1o The Renewal

Factor Adhocracy : the Power to Change What America Does Right
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Thomas J. Peters & Robert H. Waterman, Jr. lﬁﬂuiuﬂﬁ'ﬂa 9490 In Search of
@ W - o o A
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E 4 b4
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