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Abstract

The objectives of this research were to study 1) general conditions and
performance results of district level agricultural cooperatives in Phayao 2) cooperative
management quality regarding internal control of district agricultural cooperative in
Phayao province and 3) cooperative management quality in regards to internal control
in comparison with operational efficiency of district agricultural cooperatives in
Phayao province.

The population of this study was representatives from 6 district agricultural
cooperatives in Phayao province along with the cooperatives’ financial reports. Tools
used in this study included 1) cooperative management regarding internal control
assessment form of Cooperative Promotion Department 2) financial data collection
for operation efficiency analysis of cooperatives. Data was analyzed by using statistics
such as frequency, proportion, and mean.

The results of the study revealed that 1) district agricultural cooperatives in
Phayao province had operation period between 13-46 years with the number of
members of 672-4,807 people, committees of 9-11 people, and cooperative officers of
7-26 people. Most of the cooperatives had increased their operational capital. They
operated credit business, purchasing business, product collection business, money
deposit business, and processing business. The cooperatives had the operation results
with 4 cooperatives in profit and 2 cooperatives in deficit. The reasons for the deficit
for the cooperatives were from high costs in purchasing business especially in fuel
products and from expenses about worn out products in the product collection
business. 2) For cooperative management quality in regards to internal control in 15
aspects, the internal control assessment results showed that 4 cooperatives were at the
good level while 2 cooperatives were at the fair level. The least proportional value of
practice at the control point was on the aspect of benefits in 4 cooperatives. Second to
that was on participation aspect in 1 cooperative and operation result follow-up in
1 cooperative.3) Cooperatives with good level of cooperative management quality in
internal control had the average higher return on assets in comparison with the
cooperative in the fair level. The cooperatives with fair level of cooperative
management quality in internal controls had the average of net profit ration and the
average of return on equality higher than the cooperative in the good level.

Keywords: Assessment of cooperative management, internal quality control,
agricultural cooperative, Phayao
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