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Abstract

The purposes of this study were to 1) study process of logistics and supply chain
business management for collecting Longkong by Yala Agricultural Cooperatives Federation
Ltd.; 2) study problems and obstackles of logistics and Supply Chain Business Management
and 3) suggest the guideline to reduce cost of logistics and supply chain business management
for collecting Longkong by Yala Agricultural Cooperatives Federation Limited.

This was a quantitative and qualitative research. Studied population included the
committees, staffs members and Longkong collections of Yala Cooperatives Federation Ltd.
Only 14 relevant persons were selected by purposive sampling. Instrument was structured
interview as well as the Cooperatives’ financial data collection. Qualitative data analysis was
conducted by grouping and contents analysis.

Results were as follows; 1) since 2012, the Cooperatives Federation have run
collecting Longkong business to serve as its goods’ distribution center, collecting Longkong
from August to October every year. For profit gained from this business, they gained 835,000
baht in 2015, and 995,000 baht in 2016. Process of logistics and supply chain business
management for collecting Longkong by Yala Agricultural Cooperatives Federation Limited
composed of the following. Upstream: i.e. Longkong production farmers and the
Cooperatives to act as Longkong collectors, collecting Longkong from farmers and packaging
20-30 Longkong baskets for further delivery to the Cooperatives by trucks; Midstream: the
Cooperatives Federation collected Longkong, selected size 1,2 and 3 and packaged in 10 kg.
paper boxes with the Cooperatives logo then delivered by 10-15 trucks for month to the
downstream Cooperatives network through advance coordination, downstream which was
selling Longkong i.e. the Cooperatives network in each region 90% and 10% of retail
customers of all Longkong. 2) Problems and obstacles of logistics and supply chain business
management for collecting Longkong by Yala Agricultural Cooperatives Federation Limited
were (1) most of the collected Longkong was size 3 which was sold quite cheap due to
delivery problem. (2) Longkong would become less in the future and out of stock as some
farmers turned to plant another economic crops, (3) high cost of labor because the change of
packaging, and (4) high cost of logistics because the Cooperatives Federation did not own any
truck. 3) Guidelines to reduce cost of logistics and supply chain business management for
collecting Longkong by Yala Agricultural Cooperatives Federation Limited included
(1) encouraging the Cooperatives members to collect Longkong and increase production
quality starting from cultivation process, harvest until logistics process, (2) the Cooperatives
should plan ahead collecting Longkong yield in line with marketing demand that beyond
collectable quantity, then to manage collecting period towards short selling time with the least
loss. (3) Provision of stronger packaging boxes with diverse sizes, and (4) the Cooperatives
Federation should have provided trucks to reduce logistics cost and make collecting other
products possible.

Keywords: Logistics, Supply Chain, Collecting Longkong Business,Yala Agricultural
Cooperatives Federation Ltd., Yala Province.
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