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Abstract

The objectives of this research were to 1) study the types of business and volume of
business of Hat Yai Savings and Credit Cooperatives, Ltd.; 2) analyze the cooperative’s
performance and financial status; and 3) recommend approaches for improving its operations.

The research method was collection and analysis of tertiary data, consisting of the
financial statements, profit and loss, note of financial statement and other financial documents of
the Hat Yai Savings and Credit Cooperatives, Ltd. from 2012 to 2016. Data were analyzed using
the common size method, trend, and CAMELS analysis, and comparisons were made with the
peer group Cooperative Auditing Department averages.

The results showed that 1) Hat Yai Savings and Credit Cooperatives, Ltd. were
classified as a very large sized cooperative. As of 31 December 2016 it had 3,430 members and
total assets of 430.75 million baht. From 2012 — 2016 the business volume of the cooperative’s
savings deposit business increased from 192.78 to 227.15 million baht. In 2012-2013 the business
volume of its credit business was 201.64-205.72 million baht; in 2014-2015 it decreased to 173.30
and 146.87 million baht, but in 2016 it increased to 222.50 million baht. 2) The performance of
the cooperative’s main source of income was interest from loans, but there was a trend for this to
decrease from 92.17% of income to 67.98%. In 2016 returns from investments increased from
7.93% to 30.46% of income. The cooperative’s main expenses were interest paid on debts,
accounting for 26.84-32.02% of expenses, and operational expenses, accounting for 32.19-53.73%
of total expenses. Financial status: Non-working assets (mostly long-term loans and long-term
investments) accounted for 54.17-74.21% of the cooperative’s total assets. Liabilities accounted
for 53.00-58.22% of the cooperative’s debts and capital. Most of the liabilities (51.21-56.73%)
were deposits. Most of the cooperative’s capital was capital stock (33.61-36.33%). CAMELS
analysis: Dimension 1 — Capital strength, over the 5-year study period were higher than the peer
group average, except that its debt growth rate were quite low compared to the group average.
Dimension 2 - Asset quality, the cooperative’s arrears rate were much higher than the group
average but its returns to assets ratio was higher than the group average. Dimension 3 —
Management ability, the cooperative’s business growth rate were higher than the peer group
average, but in some years the growth rate fluctuated uncertainly. Dimension 4 — Earning
sufficiency were below the peer group average. Although profits per member, savings per
member, liabilities per member and reserve capital growth rate were above average, the profit
growth rate and net profit rate were below average. Dimension 5 — Liquidity were higher than the
peer group average while the on-time debt payment ratio were lower than the peer group average.
Dimension 6 - Sensitivity, various financial institutions changed their lending rates and interest
rates on savings, but the cooperative did not change its rate to match them. It maintained its rather
high lending rate and interest rate on savings accounts, so it was able to attract more savings
deposits and modestly increase lending. 3) Recommended approaches for improving the
cooperative’s operations: assets- the cooperative tends to acquire more land in lieu of loan
repayments, so it should sell off the land to increase revenue. Also, the cooperative had a large
amount of deposits so it should deploy financial tools to manage liquidity. Income — the
cooperative should use follow up measures to speed repayment of it outstanding loans. Expenses
— operational expenses were high, so the cooperative should use a policy to more strictly control
costs.

Keywords: Performance, Financial status, Hat Yai Savings and Credit Cooperatives, Ltd.,
Songkhla Province
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Auldduszozdu - qni 33,802,100.25 9.95 35,003,678.33 9.84 51,497,380.48 13.50 40,647,427.88 10.29 38,705,129.78 8.99
2y -

gnviiszozdu - qn 10,421,501.97 3.07 6,989,535.89 1.97 11,169,037.19 2.93 12,636,545.89 3.20 5,972,713.44 1.39

da N

Aauunumsssznilsedivig 0.00 0.00 0.00 0.00 26,980,811.32 7.07 28,442,583.23 7.20 30,600,912.00 7.10

FunSndvyuidoudu 10,257,861.36 3.02 8,431,866.08 237 6,088,986.31 1.60 2,734,659.06 0.69 2,873,694.62 0.67

sFUNI NSy 106,394,931.82 3131 91,692,073.26 25.79 168,496,299.22 44.17 180,619,040.27 45.73 113,074,063.81 26.25

Funndlaivapdou

Ruaauszoze 75,000,000.00 22.07 100,000,000.00 28.12 100,000,000.00 2621 120,000,000.00 3038 135,000,000.00 31.34

Aulidduszozen - qnd 153,542,920.00 45.18 159,397,662.06 44.83 108,790,322.35 28.52 90,211,698.13 22.84 177,827,160.99 41.28

fiau ermsuazginsl - qns 4,746,595.81 1.40 4,428,866.37 1.25 4,144,993.49 1.09 4,075,159.91 1.03 4,748,067.65 1.10

Funsndlilidiau 86,871.62 0.03 40,126.12 0.01 12,683.57 0.00 0.00 0.00 78,762.32 0.02

AunsndlinyuSoudy 40,068.80 0.01 25,400.00 0.01 28,400.00 0.01 28,400.00 0.01 31,400.00 0.01

saFundndlivdou 233,416,456.23 68.69 263,892,054.55 74.21 212,976,399.41 55.83 214,315,258.04 5427 317,685,390.96 73.75

TIMAUNTNE 339,811,388.05 100.00 355,584,127.81 100.00 381,472,698.63 100.00 394,934,298.31 100.00 430,759,454.77 100.00
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niidunaznuveannsel 12555 % 1 2556 % 1 2557 % 12558 % 1 2559 %
A o

Huauriyunau

Rusuehn 192,783,816.55 56.73 193,258,161.76 54.35 192,955,599.90 50.58 202,228,380.42 51.21 227,152,665.50 52.73

Anhpaduiivinavnsaiuvalsyme

Tne-fravne 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

nHFUnUAsuaY 3,234,182.50 0.95 3,321,440.23 0.93 6,847,010.70 1.79 6877226.3 1.74 6576027.54 1.53

RE TG INENTe I 196,017,999.05 57.68 196,579,601.99 55.28 199,802,610.60 52.38 209,105,606.72 52,95 233,728,693.04 54.26
o w4

wigulinagudeu

wilau livyuidou 1,818,407.97 0.54 2,140,782.97 0.60 2,391,157.97 0.63 2,641,586.97 0.67 3,080,833.97 0.72

swmiiau livyuSou 1,818,407.97 0.54 2,140,782.97 0.60 2,391,157.97 0.63 2,641,586.97 0.67 3,080,833.97 0.72

FIMHHAY 197,836,407.02 58.22 198,720,384.96 55.89 202,193,768.57 53.00 211,747,193.69 53.62 236,809,527.01 54.97

Nuvesavnsal

nuiseuu 114,214,510.00 33.61 126,657,600.00 35.62 146,592,090.00 38.43 148,372,190.00 37.57 156,501,520.00 36.33

Nudses 11,546,917.35 3.40 12,741,908.48 3.58 14,013,204.64 3.67 15,493,602.36 3.92 17,031,600.70 3.95

uazaumudoliiy 5,683,594.53 1.67 5,999,231.53 1.69 5,949,999.53 1.56 5,348,483.53 135 5,501,992.03 1.28

ils@ranngnialsesil 10,529,959.15 3.10 11,465,002.84 322 12,723,635.89 334 13,972,828.73 3.54 14,914,815.03 3.46

FINUVBIANNTY 141,974,981.03 41.78 156,863,742.85 44.11 179,278,930.06 47.00 183,187,104.62 46.38 193,949,927.76 45.03

smmHAUaTNUVeIEHN I 339,811,388.05 100.00 355,584,127.81 100.00 381,472,698.63 100.00 394,934,298.31 100.00 430,759,454.77 100.00
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1l 2555 1l 2556 1l 2557 l2558 2559
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