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Abstract

The purposes of this research were 1) to study the general operation circumstance of
Mueangnakhonnayok Agricultural Cooperatives Limited, Nakhon Nayok Province and 2) to analyze the
operation and financial statement of Mueangnakhonnayok Agricultural Cooperatives Limited, Nakhon
Nayok Province.

The population comprised of 3 parts 1) 15 operation committee’s members, 2) 9 members of
management section and 3) 10 cooperatives’ members. The research instrument was applied the semi-
structural interview which collected from members, operation committee members and the
Cooperatives staff. Secondary data were collected from annual report and financial report of the
Cooperatives from the period of the year 2010 to 2012. In addition, the secondary data were collected
from the Royal Thai Government Brochure and other related research papers. The analysis of the
Cooperatives’ operation and financial statement was carried out by Balanced Scorecard (BSC)
technique covering all of the 4 dimensions.

Research results were as follows; 1) General operational circumstance; the Cooperatives
was established and has run its operation since the year 1974. At present time, there are 806 members
under supervision of 15 operation committee members and 9 management members. The Cooperatives
business included credit loan, dealing with procurement and selling business, agricultural product
collection business and deposit. The overall business quantity, however, did not meet the planned
target except for deposit and credit loan that appeared to achieve higher planned target. From the period
of the year 2010 to 2012, the Cooperatives achievement gained 1,685,082.09 baht, 2,329,343.58 baht
and 327,335.24 baht net profit respectively. 2) The analysis of the Cooperatives’ operation and
financial statement conducted by Balanced Scorecard (BSC) technique covering all of the 4 following
dimensions: Financial perspective, from the analysis of financial ratio, it was discovered the overall
capital strength of the Cooperatives was at risk due to debt/equity ratio was 1.99 times. The
Cooperatives capital, therefore, it could not be debt insurance accordingly.  The Cooperatives
efficiency of property income was 0.62 rounds, less than last year 1.29 rounds which resulted decrease
of the Cooperatives dividend. Management capability was at good level. The members’ average profit
and average savings were considerably different. The net profit tended to decrease. The Cooperatives
liquidity was at good level. The business impact would be fuel capital, natural disaster which affected
the due debtors. Customer perspective, it was found that the cooperatives staff was sufficient,
appropriate, active, taking good care with impressive services to customers. Buildings, there was
enough space for customers to sit while waiting. The Cooperatives was located in suitable location
with designated parking lot. Business included credit loan, procurement and selling goods, collection
of products and money deposit, it was found that the Cooperatives followed all of the 4 perspectives
appropriately which was good enough. Internal Process Perspective, it was found that common value
and the Cooperatives strategic plan had yet to be created. Whereas, the organization and staff structure,
work process, operational approach, management model policy were clearly set and appropriately
identified by the Cooperatives. Learning and Growth Perspective, it was found that the committee and
together with the management have planned and set a policy using resource, manpower, finance and
materials to increase the Cooperatives operation potential which would certainly lead to maximize the
organization effectiveness by administrators’ policy as a driving force to make it a concrete one.

Keywords: Operation and Financial Statement, Balanced Scorecard, Meangnakhonnayok
Agricultural Cooperatives Limited
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