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Independent Study title: The Study of Durian Supply Chain Management

Patterns by Participatory Action Research Method:

A Case Study of Mueang Nonthaburi Agricultural Co-operatives Ltd.” Members
Author: Mrs. Arunee Techasena; ID: 2559002163; Degree: Master of Business Administration
(Cooperatives); Independent Study advisor: Dr. Anucha Puripunpinyoo, Associate Professor;

Academic year: 2013

Abstract

The objectives were to study (1) the product market channel included the activities of Nonthaburi
durian supply chain of the co-operatives’members; (2) the participation of co-operatives’ members in
Nonthaburi durian supply chain management; and (3) the transportation system linked between the producers to
the customers.

The population was composed of a manager and 20 members of Mueang Nonthaburi Agricultural
Co-operatives Ltd. The purposive sampling was used for sample selection as suggested by the chairperson of
co-operatives’ member group, consisting of a manager and 12 members of the co-operatives. Participatory
Action Research was conducted by utilizing the interview technique with structured and non-structured
questionnaires, observation technique of the supply chain management by related persons was also applied.

The study found that (1) the market channel of product which generated from co-operatives’
member activity was consistency of the concept of applied supply chain management in terms of the
management of durian production in the supply chain theory. (2) The operations of durian production was in
the shape of brain storming, shared decision making of co-operatives’ members as well as the society. Most of
co-operatives’ members paid the great participation and shared the opinions of decision making thoughtfully
and also shared some benefits. (3) The transportation which combined from the production sources of
production to the consumers including the quality management, storage, time management led to the
consumer’s demand punctually. In addition, the study found that every step of supply chain management was

harmonized to every single step of those in the supply chain management process.

Keywords: Supply chain management, Participatory Action Research, Agricultural

Co-operatives, Nonthaburi Province
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