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Independent Study Title:  Key Success Factors in the Operation of Muang Nong
Han Agricultural Cooperative Limited, Udon Thani
Province

Researcher: Mr. Manich Sriwongrach; 1D: 2539002473;
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Abstract

The study objectives were 1) to study the general situation of Nong Han
Agricultural Cooperatives Ltd 2) to study the key success factors of Nong Han
Agricultural Cooperatives Ltd and 3) to study problems and recommendations of Nong
Han Agricultural Cooperatives Ltd.

The study methodology was applied primary data such as informal personal
interview of chairman of cooperatives, the cooperatives manager in order to receive the
data of general data, financial management, cooperatives services, cooperatives
business operation, cooperatives business problems, community data, the relationship
between community and cooperatives as well as the concepts of key success factors of
cooperatives operation. In order to make the completion of data collecting, the study
methodology included the observation technique. Secondary data was applied as a part
of data collecting process received from 5 years annual reports. The regulations, laws
and strategic plans reports of cooperatives operation, and other official documents
collected from Cooperative Promotion Department and Cooperatives Auditing
Department. All secondary data were applied for financial, internal administration, as
well as community analysis.

The study showed that 1) for the financial aspect, there was cooperatives
liquidity; sufficiency of fund as well as returns, the ability of management, Nong Han
Agricultural Cooperatives Ltd had ability to get the returns above the average
comparing with the same type and size of cooperatives due to the efficiency of
cooperatives 2) for the internal administration, there was good organizational structure
of cooperatives, efficiency of management following the principle of good governance
led to the members and people’s confidence, passed the principles of good governance
year by year 3) for the community aspect, cooperatives applied the 7" principle of
cooperative philosophy as community generosity by usually getting in vole to the
community activities, community charity, making people faith for cooperative
philosophy. According to financial, internal administration, as well as community
relationship, all aspects led to the successfulness of cooperatives operation.

Keywords: Key Success Factors, Nong Han Agricultural Cooperatives Ltd, Udonthani
Province
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160,144,259.88

144,951,423.04
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auilsnanu

amSullaugaiun 31 ey 2554 waz 2553

3 2554 A 2553
Ann % AN %
/AT 57,392,818.36 100 50,998,092.25 100
W AuNUeATMs QUANNUIIB/TMS) 47,075,187.59 8202 4123251293  80.85
5 vudy 10,317,630.77 1798 9,765,579.32  19.15
1 519 lammzging 1,198,626.00 2.09 1,372,665.87 2.69
11,516,256.77  20.07 11,138,245.19  21.84
wn i ldnemmnzgsne 2,473,716.23 431 1,892,950.75 3.71
Mlsmmzgsne (rwazidoa 1-3) 9,042,540.54  15.76 9245294.44 1813
wn  90lk8u (waziden 4) 101,638.04 0.18 130,747.69 0.26
59 914417858  15.93 9376,042.13 1839
vwn A ldnelumsduiiuay (Greazidea 5) 6,117,290.29 10.65 5,353,933.84 10.50
lsgnd 3,026,888.29 5.27 4,022,108.29 7.89
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HAAIHAMTIUATIZHONT 1T IUMINI I

J o W
‘Ui’)\‘iﬁ?’iﬂ5mﬂ15!ﬂ‘ﬂﬂ5!ﬁﬂﬁﬁu@@ﬁ‘lu 1NA ?J 2550 — 2554

aa ) a \J d’ .
A 1T ANNNYINBUBINUNUABANNIAES (Capital Strength)

52,178.812.33 = 0.67 1M

78,013,985.41

31578 = 0.58 1

208.43

i 52

30,515,367.27

130,192,979.74

L. ANI@IUHUAUANM (M) =  ulFUNIAY
NuveANTal
il s0 1 s1 i 52
48.520,802.77 = 0.67 191 50733640.77 = 0.68 101
72,121,414.84 74591197.95
1 53 1 54
56,994,052.90 = 0.65 1M 52,209,
7,957,370.14 90,289,
2. dandunudsesaeduning () = Nudises
FuUNnsnonaau
1 s0 1 51
29,587,547.03  — 025191 30,134,637.16 =024 1M
120.642.217.61 125,324,838.72
i 53 1 54
32,749,805.17 33156334.46

—— =0.231M
144,951,423.04

160,144,259.88

= 0.21 91

=0.23 11
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=Y @ CAIIA
3. SasmsiAuTamuvesavingal (%) = nueavinsaifagaiu - yuavinssinou X 100

CAIA
NuvoIannIallNeu
i s0 Y s1
72,121,414.84 - 71,812,780.71 74,591,197.95-72,121.41484 % 100  =3.42%
X100 =0.43%
71,812,780.71 72,121,414.84
Y 52 1 s3

78,013,985.41 —74,591,197.95 X 100 =4.59% 87,957,370.14 - 78013985.41 X 100 =12.75%

74,591,197.95 78013985.41

1 54

90,289,208.43 - 87,957,370.14

X100 = 2.65%
87,957,370.14

4. IANMIUMSIAVIAVRINY (%) =

niaumaulnou
1 s0 1 s1
48,520,802.77 - 45,406,787.31 50,733,640.77 -48,520,802.77
X100 =6.86% X100 =4.56%
45,406,787.31 48,520,802.77

i 52

52,178,812.33 - 50,733,640.77

X100=2.85%
50,733,640.77

i 53

56,994,052.90 - 52,178,812.33 X100 =9.23%

52,178,812.33

1 54

52,209,315.78 - 56,994,052.90

X 100 =8.40 %
56,994,052.90



5. ONTIHANDLUNUAD A IUVDINH

NUYRIANNTAINARAY
1 s0 1 s1
3,607,829.13 3,731,736.11
X100 = 334 X100 = 337
108,027,805.20 110,651,905.37
1 52 1 53
4466173.46 4,022,108.29
X100 = 3.87 X100 =3.17
115309584 .4 126964362.8
1 54
3,026,888.29
X100 =225
134267893.5
1A 2 ﬂmmw?m‘n%'wﬁ (Asset Quality)
i liansasse ldamummua X 100
U v o dw dw
1. o ImeTsznivesgntil (%) = v -
I R R AT E A TR
1 s0 1 51
43,268,385.00 52.208,016.00
X100 =51.26% X100 =48.02%
84.,409,646.90 108,721,399.42
1 52 1 53
53,281,305.00 72,666,562.00
X100 =47.41% X100  =38.06%
112,384.106.73 190,926,332.11
1 54
72,812,748.00
X 100 = 41.54%

175,283,456.91

106

lsqns X 100
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o o o ¢ We/sms eldgsnanan)
2. FANNYUVRITUNSNY (50U) = 3

i s0 i s1 i s2
69,243,993.57 57,303,719.023 69,243,993.57
=0.58 501 =031 50U =0.36 50U
118,930,892.82 125,324,838.72 192,855,399.10
1 s3 1 s4
50,998,092.25 57,392,818.36
= 0.23 59U = 0.21 59U
210,047912.90 232,619,971.40

o ' a o ¢ ﬁ1”13ﬂ1ﬂﬂﬁﬁ'llﬁ‘uﬂuX 100
3. AT INANDUUNUADTUNINE (%) =

NUVBIEMNTAIDURGY

1 s0 i s1 1 52

3,607,829.13 3,731,736.11 4,466,173.46
=3.03% =2.01% =232%
118.930.892.82 185,645,947.53 192,855,399.10

i 53 1 54

4,022,108.29 3,026,888.29
=191% =130 %

210,047,912.91 232,619,971.40
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Aunsndnamidhlagiu - Funswdisauilieu X 100
4. danMIAVTAVRIFUNSNEG (%) = T
Aunswansauilnou
1 s0 1 s1
125,324,838.72-
120,642,217.61-117,219,568.02
X100 =-3.09% 120,642,217.61 X100 =3.88%
117,219,568.02 120,642,217.61
1 52 1 53
130,192,979.74 - 144,951,423.04-
125,324,838.72 X100 =3.88 % 130,192,979.74 X100 =11.34%
125,324,838.72 130,192,979.74
1 54
160,144,259.88 - 144,951,423.04
X100 =10.48 %
144,951,423.04
1A 3 YannuauIaluMUIMIT (Management Ability)
1. SanmsiuTnvesgste (%) = yam3wg3na a9 - yargsnesanineux 100
Funsndnaaudunde
1 s0 1 s1
168,196,168.76-
103,548,566.93 — 106,847,008.19
X100 =-3.09% 103,548,566.93 X100 =62.43%
106,847,008.19 103,548,566.93
1 52 1 53
185,742,057.48-168,196,168.76 198,675,412.35 —
X100 =10.43% 185,742,057.48 X100 =6.96%
168,196,168.76 185,742,057.48
1 54
52,209,315.78 - 198,675,412.35
X100 =7.62%

198,675,412.35
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16 4 mammls (Earning Sufficiency)
1. Mlseoau®n (n)

1 s0

3,607,829.13
=1,170.13 UM

3,083
1 52

4,466,173.46
=1,454.78 U

3,070

9 54

3,026,888.29

2,950

2. [uedNARAINTN (LIN) =

Y

(Juoew = Qudhnuiluesaan®n + Rujuau®n)

1 s0

34,836,180 + 18292,397
=17,232.75 UM

3,083

1 52

39,884,260 + 23,068,355
=20,505.74 U

3,070
1 54

51,933,900 + 32,449,625

i lsgns
9 51 PIUIUANIFN
3,731,736.11
= 1,220.72 U
3,057
1 53
4,022,108.29
= 1,428.81 1N
2,815
= 1,026.06 UN
Juehnean®n + nuisounu
UIUFUIFD
1 s1

36,683,830 + 19,414,075
=18,350.64 UM

3,057

1 53

48,002,380 + 27,559,151
=26,842.46 1N

2,815

=28,604.58 U

2,950
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&’Q 1 a
3. Huauadauyn (V)

Aa v X ) A a Xy o Ve Y w
_ Qﬂ‘HuNuQ + Qﬂﬂuﬂ’]iﬂ’] + Qﬂ‘ﬂuﬂ’]uﬁﬂ1i + ﬂﬂﬂ!uﬂﬂj\iiﬂ-‘rﬂjﬂiuﬂmjiu

IUIUAVIEN
1l s0 1 51
107,661,175.58 116,129,065.46
=34,920.91 UM = 37,987.92 U
3,083 3,057
1 52 1l 53
106,215,614.40 116,295,532.00
=34,597.9211M =41,312.8011N
3,070 2,815

1 54

133,867,519.00

=45,378.82 U
2,950

% \ vI oA \ o Al w 1 v o A
4. evmﬂflwmmmmmmam"lsnwwnﬂﬂmmammmm (%)

mlF9ea iU X 100

mMlsneuina lgaed v

1l s0 1 s1
4,132,382.48 3,976,825.01

X 100 =48.06% X100 =51.59%
8,598,555.94 7,708,561.12

1 s2 1 53
4,132,382.48 5,353,933.84

X100 =48.06% X100 =57.10%
8,598,555.94 9,376,042.13

1 54

6,117,290.29

X100 =66.90%
9,144,178.58
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5. onnMsAulaveINudIes (%) =
Nudyesthfagiu - nudisesinen X 100

i s0 i s1 nudisetneu
29,587,547.03-29,091,784.64 30,134,637.16 - 29,587,547.03
X100 =1.70% X100 =1.85%
29,091,784.64 29,587,547.03
i 52 i s3
30,515,367.27 - 30,134,637.16 X 100 32,749,805.17 - 30,515,367.27 X 100
30,134,637.16 =1.26% 30,515,367.27 =17.32%

1 54

33,156,334.46 - 32,749,805.17

X100 =1.24%
32,749,805.17

. - - nuazauiifogiiv - yuazanilnou X 100
6. danMaAvlnveIuazaNdU (%) =

nuazaunou
i s0 i s1
4,064,358.68 — 3,945,669.68  x 100 4,003,794.68 - 4,064,358.63 X100
3,945,669.68 =3.01% 4,064,358.68 =-1.49%
i 52 i 53
3,124,334.68 - 4,003,794.68 X100 3,142,576.68 — 3,124,334.68 X100
4,003,794.68 =-21.97% 3,124,334.68 =0.58%

1 54

2,117,485.68 — 3,142,576.68

X100 =32.62%
3,142,576.68
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7. oanmaiulavesilsgns (%) = M lsgnsthlagiiu - mlsgniilieu X 100
nuazanilnou
1l s0 1 s1
3,607,829.13 - 3,272,846.39 X 100 3,731,736.11 - 3,607,829.13
X100=3.43%
3,272,846.39 =10.24% 3,607,829.13
1 52 1 s3
4,466,173.46 - 3,731,736.11 X 100 4,022,108.29 - 4,466,173.46 X100
3,731,736.11 =19.68% 4,466,173.46 =-9.94%
1 s4
3,026,888.29 - 4,022,108.29
X100 =-24.74%
4,022,108.29
nuazauthlagiiv - yuazauiliou X 100
8. oanmlsgnd (%) = T
Nuazanilnou
1 s0 1 s1
3,607,829.13 3,731,736.11
X 100 =52% X100 =6.51%

69,243,993.57 57,303,719.02

1 52 i s3
4,466,173.46 4,022,108.29

X100 =6.45% X100 =7.89%
69,243,993.57 50,998,092.25
1 s4

3,026,888.29

X100 =5.27%
57,392,818.36



113

1A 5 amnnaes (Liquidity)

Aunindnyuiou
1. SAnIMsEIUNUHYUIBY (M) = .
NUAUNYUIBY
1 s0 1 s1 1 s2
95,405,287.47 . 99.000,622.67 . 102,020,745.92 '
=2.171M =2.1919M =221
43,988,854.62 45.298.127.62 46,130,397.18
1 s3 1 54
108,337,855.11 123,044,107.96
= 3.03 1M = 2.61M
35,790,979.17 47,352,515.78
Y a Y
AuUNUAUAIY

2. DA MYUVIIAUM (AF9) = Sy e ae

(WL FINIVAMITUAMNTIMUE)
1 50 i s1 i s2

31,608,999.91 55,551,020.82

46,109,479.69

=13.83 A59 =23.34 A54 =57.12 A59
2,285,533.40 1.975.780.22 972,590.41
1 53 9 54
41,306,300.17  =23.20 ASY 50,750,808.32 |
=16.91 A59
1,780,158.79 3,001,743.79
365 U
d‘ a v U
3. ongmagaum (Ju) = - >
o BATIMYUVBIAUA
i 50 i s1 1 52
365 365 365
=26.39 U =15.64 U =6.39
13.83 23.34 57.12
1 53 1 54
365 365
=15737 ——————— =21.58 U

23.20 16.91



v
193

o

v d" 4’ 14 °
4. ﬂﬂﬁﬁ;‘]ﬂﬁui%ﬂ%ﬂuﬂ‘lﬂixﬂﬂﬂ1ﬂﬂ1ﬁuﬂ (%) =

1 s0

41,141,261.90

84,409,646.90

1 52

59,102,801.73

112,384,106.73

102,470,708.91

175,283,456.91

X 100 =48.74%

X100 =152.59%
9 54

X100 =58.46%
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Y v H
gnuiszezdundss ldawdiua X 100

2a v d A= o o
ANUUNUN TS SAUNNMHUABITE

U

1 s1
56,513,383.42
X100 =51.98%
108,721,399.42
il 53
118,259,770.11
X100 =61.94%

190,926,332.11



A

%0

U A Y a

Tu U Yina
da

auNna

sz iamsanun

a|unN Ny

AUriUa

115

WY #3985
25 UNIIAN 2507
o =) o v =\
BuUNoNUAIN IINIAYATBIU

[ a a Y] a d
HANgATUITHITFININHIVAUNG a.7.U.(A1NTU)
winIneaed luiess5an551% UnsAnen 2533
o w J

AT AUTINIAYATTIT

WnImmsavnsalugng



