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Independent Study title: Cooperative knowledge transfer model to members Ban
Ton Pho Agricultural Cooperative Limited, Nakhon Sawan
Province
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Degree: Master of Business Administration (Cooperative);

Independent Study advisor: Warachai Singharerk; Associate Professor,
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Abstract

This objectives of this independent study were to 1) study problem conditions
and needs in the learning of members of Ban Ton Pho Agricultural Cooperative Limited
2) to study the knowledge transfer model that can create knowledge extension for
members of Ban Ton Pho Agricultural Cooperative Limited 3) to evaluate the
knowledge transfer of cooperative members and 4) to study opinions and suggestions
of cooperative members.

This research was a mixed research. The population of this study was 90
members of Ban Ton Pho Agricultural Cooperative Limited who got selected to receive
the operational training project named “participatory development for cooperative
administration of cooperative members” in the year 2019. The sample size came from
the entire population and the main informant were 15 operational committees of Ban
Ton Pho Agricultural Cooperative Limited and 3 management committees with the total
number of 18 people. Tools used in this study were interview and questionnaires. Data
was analyzed by using statistics such as frequency, percentage, mean, standard
deviation, and content analysis.

The results of the study showed that 1) the cooperative faced with the
problems about financial risk, insufficiency of funding, risk of property quality as the
cooperative used properties to generate revenue that were lower than the average ratio
of other agricultural cooperatives with the same size of organizations. insufficient
revenue for the expenses occurred, management ability for credit business, purchasing
business, product collection business which led to profit loss in the performance of
business-specific. The needs for problem solving were such as training to give
knowledge to members on principles, ideologies, cooperative methods, roles and duties of
members, and extension on farmer profession to members. 2)) Forms of knowledge transfer
that were used were such as forums, practitioner community, knowledge transfer through
storytelling, learning from past experiences, and lesson revision respectively. 3) The
evaluation of knowledge transfer stated that post knowledge transfer test takers got higher
scores than pre knowledge transfer test takers. 4) Opinions and suggestions revealed that they
wanted cooperative to organize knowledge training for members in the of operational
training every year as they felt they receive knowledge and good advice that can later
be adopt to the administration of the cooperative.

Keywords: Knowledge Transfer Model, Ban Ton Pho Agricultural Cooperative Limited,
Nakhon Sawan Province
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