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Thesis title: Assessment Information Project Management using I'T Governance :
A Case of Muangthong Mahachai Co.,Ltd
Researcher: Mr. Prasit Theerawongsathon; ID: 2549600035;
Degree: Master of Science (Information and Communication Technology);
Thesis advisors: (1) Vipa Jaroenpuntaruk, Associate Professor ; (2) Santipat Arunthari,

Assistant Professor; Academic year: 2013

Abstract

The objectives of this research were as follows: (1) Development of IT project management tool
based on IT governance standards. (2) Evaluation of the pilot projects using the developed tools to analyze
performance of those projects.

The research methodology were consisted of (1) Literature review in IT governance focusing on
COBIT 4.1, especially in PO10 (Manage Project), a major component directly covered in the best practice of
project management processes. (2) Development of IT project management tool. The tool was aimed to embed
IT governance framework as a mechanism to enforce the best practice in project management of IT projects.
The tool was developed by PHP, SQL Server 2005 and Business Intelligence named Tableau. (3) The last step
was IT project management evaluation based on IT governance in 5 categories as on (1) Strategic project (2) IT
Project Delivery (3) IT Resource Risk (4) IT Performance and (5) Maturing Model. Data collection was from
Muangthong Mahachai co,Ltd., a company of footware manufacturing. Data collection for system evaluation
was from 1" November 2012 to 31" January 2013.

The result of IT projects evaluation were as following (1) In term of project delivery, there were
1 project out of 4 projects overdued. (2) In term of IT resources, IT project performance was precise and under
control as planned for each project. However, One project was behind the plan (3) In term of IT maturity model
of IT department in the firm, it was ranked as the third level,classified as DEFINED. This was interpreted that
IT department capability was in good practice in area of IT project management. In conclusion, the research
outcome showed IT governance framework, COBIT 4.1 and PO10; enforcing the best practice in IT project

management more efficiently.

Keywords: Project Management, IT Governance, Maturity Model, COBIT 4.1
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(2) Responsible Accountable Consulted and Informed Chart (RACI Chart)

AINA 2.5 Generic Inputs and Outputs
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Responsiblettfis Accountable

RACI Chart

Activities

Functions

Define a programme,/ portfolic management framework for IT investments.

Establish and maintain an IT project management framework.

-_
-_

Establish and maintain an IT project monitoring, measurement and

management system.

==}

Build project charters, schedules, quality plans, budggts, and communication

and risk management plans.

(]

(=]

Assure the participation and commitment of project stakeholders.

Assure the effective control of projects and project changes.
Define and implement project assurance and review methods.

—_— o= |0

oo O

MR
MR

A RACI charts identifies who is Responsible, Accountable, Consulted and/or Informed.

NN 2.6 719819 RACI Chart

17: IT Governance Institute (2007 A: 29)
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Table Fields Discription
PM_ProjectMaster | PrjID Project ID
PrjName Project Name
PrjOwner Project Owner — PM_Resource.ResourcelD
PrjObjective Project Objective
PrjCreateDate Project create date
PrjVersionlD Project version ID —> PM_ProjectVersion.VerID
PrjBaseLineStatus | Project is baseline(Yes/No)
PrjRequester Project request by — PM_Resource.ResourcelD
PrjMarkDelete Project is deleted (Yes/No)
Table Fields Discription
PM_ProjectVersion | VerID Version ID
PyjID Project ID — PM_ ProjectMaster.PrjID
VerCreateDate Version create date
VerStartDate Version start date
VerFinishDate Version finish date
VerStatus Version status(Normal/Complete/pending)
VerNote Version note
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Table Fields Discription

PM_ProjectTask TaskID Task ID
VerlD Version ID — PM_ProjectVersion.VerID
PrjID Project ID —> PM_ ProjectMaster.PrjID
TaskSeqNo Task sequent number
TaskName Task Name
TaskDuration Task Duration in day
TaskDurationType Duration type(For all resource/For each resource)
TaskPredecessors Task predecessors

TaskPredecessorsOffset

Offset start day for predecessor

TaskStartDate Task start date (No predecessor)

TaskParentID Task parent ID — TaskID

TaskNote Task note

ReqID Request ID — PM_Request.RequestID

TaskIsRiskMgnt This task is resk management task(Yes/No)

TSD Task start date (Calculate from TaskStartDate or
TaskPredecessors)

MemberID Member ID —> Asset Management —>
AM_PreventiveMember.MemberID

HistID History ID —> Asset Management —

AM_History.HistID
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Table Fields Discription
PM_ProjectResource | ResID Task Resource ID
TaskID Task ID —> PM_ ProjectTask.TaskID
VerlD Version ID — PM_ProjectVersion.VerID
PrjID Project ID —> PM_ ProjectMaster.PrjID
ResourcelD Resource ID —> PM_Resource.ResourcelD
LoadP Percent load

ResourceDuration | Resource duration

ResourceCost Resource cost — PM_Resource.resourceCost
TaskIsComplete | This resource task is completed(Yes/No)
PComplete Percent completed
Table Fields Discription
PM_ProjectActual | ActuallD Actual ID

ResID Task Resource ID — PM_ ProjectResource.ResID

TaskID Task ID —> PM_ ProjectTask.TaskID

VerlD Version ID — PM_ProjectVersion.VerID

PrjID Project ID — PM_ ProjectMaster.PrjID

ResourcelD Resource ID —> PM_Resource.ResourcelD

ActualDate Actual date

Duration Actual duration
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Table Fields Discription
PM_Request ReqlD Request ID
ReqResourcelD Requester —> PM_Resource.ResourcelD
ReqgDetail Request detail
RegDate Request date
RequireDate Require Date
RequireResourcelD | Not use
TaskID Task ID —> PM_ ProjectTask.TaskID
PrjID Project ID — PM_ ProjectMaster.PrjID
Table Fields Discription
PM_Resource ResourcelD Resource ID
ResourceName Resource Name
ResourceCost Resource cost
ResourceLevel Resource level (Admin/Project
Resource/User/manager)
ResourceEmail Resource e-mail
ResourceDept Resource Department
Table Fields Discription
PM_ProjectViewer | PrjID Project ID — PM_ProjectMaster.PrjID
ViewerlD Resource ID — PM_Resource.ResourcelD
Table Fields Discription
PM_Holiday HID Holiday ID
HDay Holiday date
HDesc Holiday description
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