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Abstract

The purposes of this study were to study 1) participation level in the business of
members, 2) strategies to promote participation in the business of members, and
3) suggestions and problems in participation in the business of the Cooperative Members
Beef Fattening Farmer in Land Reform Pang Sila Thong Cooperative Ltd.
Kamphaeng Phet Province.

This qualitative research was conducted through the study from general
information of the Cooperatives in the year 2014-2016, a number of 16 management
committee members and leading cooperatives members by purposive sampling with
concerned people. Study tool was semi-structured interview form. Data was analyzed by
percentage as well as content analysis.

From the study results, the followings were found. There were 376 members in
the Cooperative Members Beef Fattening Farmer in Land Reform Pang Sila Thong
Cooperative Ltd. Kamphaeng Phet Province with a capital fund 84.72 million baht for
running business i.e. selling goods, loans, products collection and deposits. Quantity in
business was 118.14 million baht and net profit was 3.86 million baht. 1) Participation level
in the business of members according to the Cooperative Promotion Department’s standard
evaluation form for cooperatives and agriculture groups showed 70%-79% of their
participation, the same as in 2015 but higher than 2014. 2) Strategies to promote participation
in the business of members composed of the followings. (1) Strategies Planning included
clarified identification of objectives in participation and identification of 100% participation
in 2018 by systematically planning in doing business from planning, forming teamwork,
assigning site visits and follow-up meetings. (2) Implementation of Strategies included step-
by-step implementation process and building members’ motivation in business participation.
(3) Strategic Evaluation and Control comprised identification of participation promotion,
structure lay-out design of cooperatives office, active seminar meetings for management
committee, availability of diverse communication channels with members, how to create
learning process with members, clarified identification of final decision maker, readiness
preparation for future cooperatives leaders, conclusion of reasons for members’ business
participation through full-cycle business and practical workshop training under periodical
follow-up. 3) Suggestions for members’ participation in the business were as follows.
(1) Possibility and concrete work performance of the committee. (2) Management
committee’s willingness and sincere service with respect to members. (3) Reliable
cooperatives with stability and taking care of all members. Problems: a large number of
people would like to be members of the Cooperatives but impossible due to small
accumulated internal fund.

Keywords Participation Promoting, Beef Fattening Farmer in Land Reform Pang Sila
Thong Cooperative Ltd, Kamphaeng Phet Province
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