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Abstract

The objectives of this study were to 1) study administrative environment of the
farmer groups 2) study problems in the administration of farmer groups and 3) guidelines in
administrative development of farmers group in Chachoengsao Province.

The population of this study was 2,424 members of operating farmer groups in
Chachoengsao Province on 1% October, 2018. The sample size of 343 people was determined
by using Taro Yamane formula with the error value of 0.05 and accidental random sampling
method. Data was collected by using questionnaires and was analyzed by using descriptive
statistics such as frequency, percentage, average, standard deviation and content analysis.

The results of the study showed that 1) most of the farmer groups (63.16%) were
small-sized groups with the operational funding not exceeding 1,000,000 Baht with the total
number of 12 groups. The committees acted on behalf of the administrative unit as 78.95% of
farmer groups had insufficient profits to hire additional staff together with the performance
results of losses. There were 63.16% of farmer groups who had a business volume of no larger
than 2,000,000 Baht. There were also 78.95% of farmer groups who had no office and no tools
for operational purposes and 78.95% of farmers groups had mutual administration. For the
administration according to McKinsey’s 7S Framework principles, members thought that
farmer groups’ administration was at the high level in every aspect. This included: strategy,
structure, systems, style, skills, staff, and shared values aspects respectively. There were 63.16%
of farmer groups in Chachoengsao Province that passed the standard criteria of Cooperative
Promotion Department. 2) Problems in the administration were that 89.47 % of farmer groups
could not complete twelve-month annual financial statement, hence; could not send it to the
auditor for certification within the 150-day timeframe after the end of the fiscal year. 78.95% of
farmer groups had no office or equipments due to insufficient profit for procurement. The
performance report of farmers group for the year 2018 showed that 26.32% of the groups
suffered financial loss due to economic downturn and insufficient funding to cover the
operational costs. This caused the cooperative to seek the funding from financial institution
which came with high interest rate resulting in the increase of operational costs but the revenue
remained the same. 3) For the administrative development, farmer groups should provide
funding resources with low interest rate to lessen the operational costs. The administrative
development committees had to pass or maintain the standard criteria of Cooperative Promotion
Department by adopting the main principles of McKinsey’s 7S Framework in the farmer
groups’ administration in order to be able to access the funding resources with low interest rate
provided by the Cooperative Promotion Department.

Keywords: The administration, Farmer Groups, Chachoengsao Province
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