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Abstract

The objectives of this research were (1) to analyze the financial performance
and financial status of Trat Oil Palm Cooperative, Limited; and (2) to form suggestions
for improving the operations of Trat Oil Palm Cooperative, Ltd.

This research was based on secondary data, consisting of the financial
accounts, balance sheets, accountant’s notes, and other financial documents of Trat Oil
Palm Cooperative from the 31 December 2010 to the 31 December 2014 accounting
years. Data were analyzed using common size analysis, trend analysis, and CAMELS
analysis in comparison with the averages of the Cooperative Auditing Department.

The results showed that (1) Trat Oil Palm Cooperative was involved in 3
kinds of business, namely, the produce consolidating/sales service business, with a
business volume of 36.15-76.08 million baht a year, the merchandise acquisition for
resale business, with a business volume of 1.10-2.29 million baht a year, and the
savings deposit business, with a business volume of 4.00 -4.10 million baht a year. The
cooperative’s net profit rate was 0.34-1.16% of sales/service. Its major expenditures
were sales/service costs. As for asset ratios, the cooperative had greater current assets
than non-current assets. Its liabilities were proportionately higher than its capital for all
5 years studied, with a trend to continue to increase yearly. CAMELS analysis revealed
that for 1) capital adequacy — the cooperative’s debt to capital ratio was higher than
average; 2) asset quality — the rate of return on assets and the rate of growth of assets
were efficient and the cooperative was continuously able to use its assets to earn
income; 3) management quality- the cooperative had higher than average management
capability; 4) earnings- the cooperative’s profit making ability per member was lower
than average; 5) liquidity- its working capital ratio was higher than average; and
6) sensitivity to market risk — the cooperative was impacted by competition from many
other oil palm purchasers/consolidators in the area, by transportation costs, and the
uncertainty and frequent change in oil palm prices. (2) The cooperative had little capital
to guard against risk of losses because most of its capital came from external sources. It
is suggested that the cooperative should promote more savings among its members. Its
profits were rather low, especially because of high sales/service costs, so those costs
should be controlled and reduced. The cooperative should add a new line of business in
the credit business to provide loans for its members, because the costs for this business
are quite low. Lastly, to address the challenge of its many business competitors, the
cooperative should study the needs of its members and improve its services to bring
about better satisfaction.

Keywords: Performance, Financial status, Trat Oil Palm Cooperative, Trat Province
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