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Thesis title: Implementation of Policies to Solve the Problem of Illegal Immigrant
Workers : A Case Study of Mae Sot District, Tak Province
Researcher: Mrs.Patcharanan Lawanrattanagul; Degree: Master of Political Science
(Politics and Government); Thesis advisors: (1) Thasothorn Tootongkam, Associate
Professor; (2) Dr.Pathan Suvanamongkol, Associate Professor; Academic year: 2008

Abstract

The objectives of this research were to study (1) the structure, process,
steps, form, methods and other characteristics of the implementation of policies to
solve the problem of illegal immigrant workers in Mae Sot District, Tak Province; and
(2) supporting and detracting factors that affected the implementation of these
policies.

| This was a qualitative research based on data from document research and
interviews. The data were analyzed descriptively. The sample population consisted of
24 people from 4 groups: government officials involved with implementing the
policies; business people and farmers; academics, members of the press and
representatives of non-government organizations; and local and national-level
politicians. . '

The results showed that (1) in implementation of policies to solve the
problem of illegal immigrant workers in Mae Sot District, Tak Province, there was a
joint structure-function work structure of several agencies working together under the
seven strategies set by the subcommittee to manage illegal immigrant workers. For
the implementation process, the government agencies held a meeting once a year to
plan the working procedures. The interaction or communication between the agencies
was horizontal and bureaucratic. The policy implementation by the Tak Province
Subcommittee on Work Considerations was on a micro level with no budget and no
decision-making power. The different government agencies implemented the policies
independently of each other. They each received a separate budget and resources
allocation from their respective ministries and reported their problems and progress to
their respective ministries as well as to the Ministry of Labor subcommittee. Thus, the
policy implementation was in centralized form. (2) The supporting factor was
organizational management. The detracting factors were lack of unity in the working
procedures of government officials, conflicts with other public policies in the area,
obstacles caused by the geography of the area that made enforcement difficult in
practice, and lack of participation by the people involved in policy implementation.

Keywords: policies, immigrant workers, Tak Province
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