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Abstract

The purposes of this research were to study 1)a need assessment for
promoting the professional learning community of secondary schools in Chumphon
Province under the Secondary Educational Service Area Office Suratthani Chumphon;
and 2) guidelines for promoting the professional learning community of secondary
schools in Chumphon Province.

The sample consisted of 128 learning subject - area heads of secondary
schools in Chumphon Province under the Secondary Educational Service Area Office
Suratthani Chumphon and 8 key informants, including 6 school administrators and
learning subject- area heads and 2 supervisors. The employed research instruments
were a rating scale questionnaire with a dual-response format, dealing with data on the
present and expected conditions of promotion of the professional learning community,
with the reliability coefficients of .99 and .99, respectively; and a semi-structure
interview form. The statistics employed for data analysis were the frequency,
percentage, mean, standard deviation, PNI modified, and content analysis.

The research findings were as follows: 1) the promotion aspects of the
professional learning community of secondary schools in Chumphon Province under
the Secondary Educational Service Area Office Suratthani Chumphon were ranked
based on their identified needs from the highest to the lowest as follows: the shared
vision aspect, the collaborative teamwork aspect, the shared leadership aspect, the
community supportive structure aspect, the friendly community aspect, and the learning
and professional development aspect; and 2 ) the guidelines for promoting the
professional learning community of secondary schools were the following: (1) the
Secondary Educational Service Area Office Suratthani Chumphon should impose a
policy or guidelines for building a shared vision of school personnel and formulate a
participatory supervision policy; (2) school administrators should determine the
building of a professional learning community as the main policy for concretely driving
and developing the quality of educational management in schools; and (3) school
administrators, teachers, and all people involved should jointly define the vision,
mission, and goals for building professional learning community of schools through
studying the context and organizational culture of schools.

Keywords: Need assessment, Professional learning community, School administrator,
Secondary education
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1. 78 Mean Difference Method (MDF) fuunlaevinasinsuesrage

2949 | WarALAYYDd D UNNARLSENI5UIN rank order of difference scores

MDF =1-D
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3. 38 Priority Needs Index (PNI) wuvu3utsge ilugasiiusudgenann
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Reliability

Scale: ALL VARIABLES

Case Processing Summary

N %
Cases Valid 30 100.0
Excluded? 0 .0
Total 30 100.0

a. List wise deletion based on all variables in the

procedure.

Reliability Statistics

Cronbach's

Alpha N of Items

.990 40
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[tem-Total Statistics

Scale Corrected Cronbach's
Scale Mean if Variance if Item-Total Alpha if ltem
Iltem Deleted Item Deleted Correlation Deleted
al 171.67 750.299 .594 .990
a2 171.43 746.461 .689 .990
a3 171.57 745.289 .739 .990
ad 171.63 734.378 .837 .990
a5 171.63 733.964 .808 .990
ab 171.50 735.776 .819 .990
a7 171.50 737.431 .872 .990
a8 171.67 729.954 .902 .990
a9 171.50 743.638 .769 .990
alo 171.57 743.220 794 .990
all 171.37 739.206 .822 .990
al2 171.30 744.079 .814 .990
al3 171.57 733.289 .845 .990
al4 171.57 731.702 .879 .990
alb 171.40 738.041 .850 .990
al6 171.53 736.740 .895 .990
al7 171.53 738.120 .813 .990
als 171.70 731.252 .886 .990
al9 171.47 731.844 .903 .990
a20 171.47 736.533 .890 .990
a2l 171.47 730.947 .881 .990
a22 171.43 742.185 .858 .990
a23 171.57 730.047 .875 .990
a24 171.30 742.355 .862 .990
a25 171.43 736.599 .886 .990
a26 171.50 726.879 .930 .990
a27 171.47 737.844 .858 .990
a28 171.37 739.620 .865 .990
a29 171.40 729.903 .900 .990
a30 171.50 732.672 .812 .990
a3l 171.53 732.395 .858 .990
a32 171.47 738.947 .831 .990
a33 171.50 732.741 .886 .990
a34 171.53 730.257 .865 .990
a35 171.37 742.447 .851 .990
a36 171.53 726.533 .905 .990
a37 171.53 739.982 770 .990
a38 171.43 735.564 911 .990
a39 171.60 736.662 .818 .990
a40 171.60 732.317 .873 .990
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