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Independent study title: Guidelines for Developing the Management of Preschool Children
Development Centers under Chang Nuea Sub-District
Administration Organization, Mae Moh District,
Lampang Province

Author: Miss Supattra Madmai; I1D: 2522301155;

Degree: Master of Education (Educational Administration);

Independent study advisor: Dr. Ketkanok Urwongse; Academic year: 2011

Abstract

The purposes of this independent study were (1) to study the condition and
problems of management of preschool children development centers under Chang Nuea Sub-
District Administration Organization, Mae Moh District, Lampang Province; and (2) to study
the guidelines for developing the management of preschool children development centers
under Chang Nuea Sub-District Administration Organization, Mae Moh District, Lampang
Province.

The main research informants totaling 37 people comprised one chief executive
of Chang Nuea Sub-District Administration Organization, one deputy chief executive of
Chang Nuea Sub-District Administration Organization, one secretary of the chief executive of
Chang Nuea Sub-District Administration Organization, one permanent secretary of Chang
Nuea Sub-District Administration Organization, four representatives of council members of
Chang Nuea Sub-District Administration Organization, four representatives of Child
Development Center Executive Committee members, eight assistant teachers of preschool
children development centers, and 16 representatives of parents. The data collecting
instrument was a guideline for asking questions for the focus group discussion. Data were
analyzed with content analysis.

The research findings were as follows: (1) Regarding the management condition of
preschool children development centers, it was found that the centers had provided experiences to
enhance the development of preschool children in all of the four areas, namely, physical,
emotional, social, and intellectual development; the center personnel were well experienced; and
the environment and atmosphere of the centers were moderately appropriate. As for the problems,
the following problems were found: some children had mal-nutritional condition; the lack of
doctors to provide health checkup for the children; the center personnel had to carry heavy
workloads and perform several duties; the center personnel had not been trained on safety
measures; they lacked knowledge on curriculum development and evaluation of child
development; insufficiency of media, equipment and budget; some parts of the buildings did not
meet the building standards; the majority of community members participated by collaboration;
the lack of follow-up and evaluation; and the preschool children development network was still
not concretely developed. (2) Regarding the guidelines for developing the management of
children development centers, the following were given: nutritional conditions of children should
be monitored with care given to those with mal-nutritional condition; there should be coordination
with teams of doctors to provide annual health checkup for the children; additional personnel
should be provided; the personnel should receive in-service training on safety measures,
curriculum development, and child development evaluation; sufficient media, equipment and
budget should be provided; buildings and facilities should be improved with emphasis on safety;
the community should be informed on the center’s work operation; follow-up and evaluation of
the center’s operation should be promoted; the network for preschool children development
should be created; and the central office coordinator for the network should be appointed.

Keywords: Guidelines for development, Preschool children development center,
Sub-district administration organization
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