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Thesis title: Factors Affec'fing the Logistics Management in Plastic Ihjection Factors

Hi-Tech Industrial Estate at Phra Na khon Si Ayutthaya Province
Researcher: Miss Kanittha Lekkruasuwan ; Degree: Master of Business Administration ;
Thesis advisors: (1) Dr.Kingporn Thongbai, Associate Professor; (2) Soawapa Methawornkhun,

Associate Professor; Academic year: 2007

ABSTRACT

The objectives of this research were ;1) to study logistics management in plastic
injection factories in Hi-Tech Industrial Estate at Phra Nakorn Si Ayutthaya Province ;2) to study
factors affecting efficiency of the logistics management in plastic injection factories in Hi-Tech
Industrial Estate at Phra Nakorn Si Ayutthaya 'Province ; and 3) to suggest efficiency logistics
management in plastic injection factories in order to get the highest efficiency

The population of this research were 21 plastic injection factories in Hi-Tech Industrial
Estate at Ayutthaya Province twenty factories was studied samples by analyzing internal
structure, processes as well as functional linkages in each department pertaining production. Data
were collected by using interview and a questionnaire.

Research finding showed that the data were then analyzed both contend analysis and the
logistics management in Plastic Injection Factories in Hi-Tech Industrial Estate at Phra Nakorn Si
Ayutthaya, which baée on business characteristic factor in time of authorized capital , asset net
cost, numbers of your in this business and numbers éf employees were not related to level of
logistics management in the factories;2) production procéss characteristic factor were electronic
plastic automotive component production and produce plastic electronic component production
were related to logistics management in the factories at the 0.05 statistically significant level; and
3) the results suggested that the executives should provide more participatory management by

employees.

Keywords: Factors affecting, The logistics management, Plastic injection factories
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