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ABSTRACT

The purposes of this research were (1) to develop the integrated documentation quality
management system categorized by criteria of Public Sector Management Quality Award (PMQA);

(2) to study 6pinions of experts toward the integrated documentation quality management system of
Chulachomkloa Royal Military Academy Hospital.

The research was Mixed Approach with qualitative method and survey research which consisted
of 2 parts, part one was the analysis of quality management system documents of Education Quality Assurance,
Hospital Accreditation and Internal Control Systems to synthesize co-criteria/factors and management
techniques/tools categorized by PMQA and part two was the study opinions of experts toward PMQA
categories and management techniques/tools. The research sample was purposively selected of 22 experts,
the data was collected by using questionnaires. Statistics for data analysis were the content analysis, frequency,
méan and standard deviation.

Research findings revealed that the experts’ opinions concerning the PMQA categories was at
the high level and in accordance with the utilizing PMQA for categories of the integrated quality management
system documentation also at the high level. As for the management techniques/tools, the experts’ opinion was

at the high level.

Keywords: Development, Integrated Quality Management System, Chulachomkloa Royal Military Academy
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msdsziiuerinsauesil 2550 (Self Assessment Report) (HHIEAUAZLUUY 5 S2AY Faud
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LeTCLi (M0 7) Gendn ADLI 1520014728 (1) Approach - A B 33 1sniounu uazszuy
fidaunfisjsussquansAns (2) Deployment - D Ao ﬁuﬁumsﬂsanﬂqnnﬂ%"lumumuuwunn
M2BU (3) Leaming - L fio Aaamnlsziiunadns uannlfououduaznihgmstiulys

(4) Integration - I fis ANWARARRBIsTH WY UHTIR Ta S5 UFvalyajsgithnane
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M15199 2.1 (N MBNQA dmsum3susnsMiluda w.a.2551 (The Baldrige Criteria for

Performance Excellence)

Categories and Items Point Values
1. Leadership 120
1.1 Senior Leadership 70
1.2 Governance and Social Responsibilities 50
2. Strategic Planning 85
2.1 Strategy Development 40
2.2 Strategy Deployment 45
3. Customer and Market Focus 85
3.1 Customer and Market Knowledge 40
3.2 Customer Relationships and Satisfaction 45
4, Measurement, Analysis, and Knowledge Management 2
4.1 Measurement, Analysis, and Improvement of Organizational Performance 45

4.2 Management of Information, Information Technology, and Knowledge 45
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(719)

Categories and Items Point Values
5. Workforce Focus 85
5.1 Workforce Engagement 45
5.2 Workforce Environment 40
6. Process Management 85
6.1 Work Systems Design 35
6.2 Work Process Management and Improvement 50
7. Results 450
7.1 Product and Service Outcomes 100
7.2 Customer-Focused Outcomes 70
7.3 Financial and Market Outcomes 70
7.4 Workforce-Focused Outcomes 70
7.5 Process Effectiveness Outcomes 70
7.6 Leadership Outcomes 70
TOTAL POINTS 1,000

31 Malcolm Baldrige National Quality Program (2008). The Baldrige Criteria for

Performance Excellence. Retrieved February 12, 2008, from http://www.quality.

nist.gov/Criteria.htm
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