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Abstract

This research was a qualitative research. Its objective was to study factors
facilitating the success of team building of Kannasootsuksalai School in Suphanburi
Province

The 18 key research informants consisted of one school director, five
associate school directors, six teachers, and six basic education school board
members. The data were collected by documentary study, observation, informal
interviews, and focus group discussion. The content analysis method was employed
for data analysis.

Research findings indicated that the factors facilitating the success of team
building of Kannasootsuksalai School in Suphanburi Province could be identified in
the following six aspects: (1) in the aspect of interrelationship among staff members,
the factors were the affection and intimacy among the members, trust and confidence
among them, good relationships among colleagues, and having similar attitudes and
values; (2) in the aspect of work team goals, the factors were the goals being
challenging, the opportunity for success in work performance, and the collaboration in
goals setting; (3) in the aspect of leadership, the factors were the knowledge,
competency and vision of the school administrator; and the roles of the team leader;
(4) in the aspect of the members’ roles, the factors were the proper assignment of the
work team’s roles, and the ability of one member to substitute another member in
work performance; (5) in the aspect of communications, the factors was the existence
of a good communication system system; and (6) in the other aspects, the factors were
the promotion for the work team’s success given by local politicians, the financial
support provided by the community, the alumni’s love for the school, and the
personnel giving importance to technology.

Keywords: Work team, Facilitating factors to the success
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