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ABSTRACT

The purposes of this research were to (1) study the levels of achievement
in implementing strategic plan of Provincial Electricity Authority, Region 3, Central
Area , Nakornpathom Province (2) study factors affecting implementation in strategic
plan, (3) the relation between factors affecting implementation and achievement in
implementing strategic plan (4) study additional factors caused by implementation in
strategic plan

The methodology applied in this study was evaluation and survey
researches. The populations were 322 personnel extracted from 1,650 Provincial
Electricity Authority, Region 3, Central Area , Nakornpathom Province personnel.
Instrument used was questionnaire. Statistical tools employed were percentage, mean,
standard deviation , and stepwise multiple regression analysis.

The result of the research revealed that (1) levels of achievement in
implementing strategic plan of Provincial Electricity Authority, Region 3 , Central
Area , Nakornpathom Province as moderate level (2) factors of implementation in
strategic plan 1) translate the strategy to operational terms; 2) link and align the
organization around its stratery ; 3) making the strategy everyone’s job ; 4) make
strategy continual process and 5) mobilize change through executive leadership as
moderate level (3) factors 1) translate the strategy to operational terms; 2) making the
strategy everyone’s job; 3) make strategy continual process and 4) mobilize change
through executive leadership that influenced affecting implementation in strategic
plan (4) Suggestions was executive topping proper importance factors affecting
implementation in strategic plan of Provincial Electricity Authority, Region 3,
Central Area , Nakornpathom Province and adjust improve for facter attecting
implementation of strategic plan advocate levels of achievement get higher

Keywords: Strategic Plan Implementation, Provincial Electricity Authority
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NINTIVTBUAINNOAB 1A (reliability)

xxxxk% Method 1 (space saver) will be used for this analysis ******
RELIABILITY ANALYSIS - SCALE (ALPHA)
N of
Statistics for Mean Variance Std Dev Variables
SCALE  147.2333 528.5299 22.9898 45

Item-total Statistics

Scale Scale  Corrected

Mean Variance Item- Alpha

if Item if Item Total if Item

Deleted Deleted Correlation Deleted
Al 143.4333 514.6678 3250 .9592
A2 143.4000 515.4897 3092 9592
A3 143.8667 509.1540 .5817 9579
A4 144,1000 503.7483 6556 .9576
A5 143.7667 496.1851 .7869 9568
A6 143.5667 502.5989 .7460 9572
A7 143.6667 508.9885 5788 .9579
A8 - 143.5667 502.3920 .6719 9575
A9 143.4667 495.5678 .7706 .9569
Al0 144.2000 500.5793 6262 9577
All 144,1667 500.6954 .5699 .9580
Al12 144,1000 504.3000 .6079 9578
Al13 143.8667 502.5333 5798 .9579
Al4 143.9000 502.9207 .6261 9577
A15 143.5667 509.9782 5618 9580
Al6 143.8667 500.5333 .6832 9574
Al7 143.7667 505.0816 6185 .9577
Al8 144.3333 497.0575 7441 .9570
Al19 144.2667 491.7885 7297 9571
A20 144.0000 488.3448 7983 9566
A21 144,1333 489.,9816 .7960 9567
A22 143.9000 499.0586 .7263 9572
A23 144.4000 510.9379 .3886 .9589
A24 144.1667 505.1782 .6444 9576
A25 144.1333 508.5333 5674 .9580
A26 143.9000 511.9552 5396 9581
A27 143.8333 518.2816 2111 9599
A28 144.1000 514.9207 2753 9597
A29 144.6333 511.0678 3774 .9590
A30 145.0667 511.2368 .3662 9591
A31 144.2000 505.9586 4989 .9584
A32 144.2333 502.9437 .6684 .9575
A33 144.3333 506.9885 5779 9579
A34 143.8333 502.7644 .6880 9574

A35 143.5667 506.3920 .5953 9578
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Item-total Statistics

Scale . Scale  Corrected

Mean Variance Item- Alpha

if Item if Item Total © if Item

Deleted Deleted Correlation Deleted
A36 143.8667 @ 518.1885 .3250 .9589
A37 143.9000 502.3000 6139 9577
A38 143.8333 508.7644 5519 9580
A39 143.8333 502.5575 .6938 9574
A40 144.0000 501.3103 .6890 9574
A4l 143.7000 511.1828 .5479 9581
A42 143.8333 513.3851 .5809 9581
A43 143.9667 513.9644 .4881 9583
Ad4 144.0333 514.6540 4877 9584
A45 144.0000 514.6897 5242 9583

Reliability Coefficients
N of Cases = 30.0 N of Items = 45

Alpha = ,9588

a q o T W ) VW a o {
‘U‘\ﬂﬂ‘lﬂlﬂ51311‘V'IﬁﬂﬂUﬂUﬂQNﬂ’wU‘Nmu’Ju 30 %ﬂ vlﬁ’ﬂ‘]ﬁuﬂizﬁ“ﬁuﬂaﬂ‘lﬁ 0.9588
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