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Abstract

This research had the purpose to study 1) basic information on the socio-economic
status of members of the Ban Pa Puy Vegetable, Herbs and Fruits Products Development
Community Enterprise in Ban Hong Subdistrict, Ban Hong District, Lamphun Province;

2) management of the community enterprise; and 3) problems and management guidelines of
Community Enterprise Management.

The study population was all 38 members and directors of the Ban Pa Puy Vegetable,
Herbs and Fruits Products Development Community Enterprise. There were 2 sample groups
according to the data collection method: (1) a survey was done of all the members; (2) for
qualitative data, interviews were held with 5 of the enterprise committee members and 10
regular members. Data analysis consisted of (1) quantitative data were analyzed by the use of
descriptive statistics, including frequency, distribution, percentage, minimum and maximum
values, average, and standard deviation; and (2) qualitative data were analyzed by the use of
the classification of the data and the explanation of cause and effect.

The results showed that 1) 55.3% of the members were male with an average age
of 52.5 years. Most graduated high school, vocational certificate, or diploma. Most did not hold
any special position in the community. Most households consisted of 2 to 3 members. The
average number of agricultural workers per household was 2. Most owned fruit farms as their
main occupation. The secondary occupations were general workers. Most households
had an income of 50,000-100,000 baht per year and debt of 50,000-100,000 baht per year. The
main sources of funding were self-funded or family-funded. Most owned some land. The
average land area and the agricultural area were 1600-8000 square meters. 2) Enterprise
management structure consisted of a president, vice president, production department,
marketing department, public relations department, accountant, and secretary. The Community
Enterprise Plan is made up of an education plan, production plan, and marketing plan. The
control process consisted of using rules or agreements. Operations consisted of implementation
of the planned activities for education, production, marketing, and funds management. 3) The
enterprise's problems were as follows (1) Group management issues. It can be solved by
arranging knowledge and exchanging activities between members and knowledge on mass
production. (2) Production management issues. The solution is planning production,
implementing technology to reduce production costs and finding a network to sell the produce.
(3) Market management issues. The solution is applying the mixed marketing strategy. (4) Fund
management issues, which can be solved by taking out a loan from the Bank for Agriculture
and Agricultural Cooperatives. (5) Potential risk management issues can be addressed by
creating diversity for produce and products, quality control and delivery service to help the
products reach more consumers.

Keywords: Community Enterprise Management., Management Guidelines of Community
Enterprises
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