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Abstract

The objectives of this research were to study 1) general conditions of
Kasetwisai Agricultural Co-operatives Limited, 2) business operational potentiality of
Hom Mali paddy rice collection of Kasetwisai Agricultural Co-operatives Limited, and
3) problems, obstacles and to provide recommendations in terms of business operation
of Hom Mali paddy rice collection of Kasetwisai Agricultural Co-operatives Limited

Population of the research consisted is the member of Kasetwisai
Agricultural Co-operatives Limited amount 25 persons including 12 members of boards
of directors, 1 manager and 12 rice mill operation staffs. Primary data was collected
by interviews, and secondary data was collected from financial statements and annual
reports. Data analytic tools included 6-dimension financial analysis - CAMELS
Analysis - using CFSAWS program and organizational efficiency analysis using
McKinsey’s 7s model.

The result revealed that 1) Kasetwisai Agricultural Co-operatives Limited
was categorized as very large cooperative with operational area covered 13 sub-
districts, memberships of 8,618 persons, working capital of 1,396.82 million bahts.
The cooperative operated an integrated business emphasizing on market-driven
production to provide support and service for members; 2) financial analysis results
showed that the cooperatives had good liquidity, high growth of income generating
assets, and good business growth which reflected capabilities of the boards of
directors and effectiveness of the manager and personnel. In addition, the analysis of
cooperative’s organizational efficiency indicated that the cooperatives had high
capabilities. Even though it lacked shared values and strategic plan implementation, it
showed high capabilities in other aspects including organization structure, operation
systems, management style, staffs, and skills. The result showed that the cooperatives
have high potential in rice collection; and 3) problems and obstacles analysis revealed
that the cooperatives had high risks of external capital dependence and natural disaster
vulnerable location. Therefore, the recommendations for the cooperative were to
promote members’ savings to raise cooperative’s internal capital instead of external
loans, to implement strategic plans by outlining the action plans. In addition, the
cooperatives should cooperate with other organizations in the areas, especially, Local
Administration Organization in resolving problems such as water source
development.

Keywords: Potentiality, Hom Mali Paddy Rice, Kasetwisai Agricultural
Co-operatives Limited
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