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ABSTRACT

The objectives of this research were to (1) study the application of
Government Savings Bank’s Fast Track Project in supervisors (executives) promotion
(2) study the effectiveness of the application of Fast Track Project in Human Resource
Management, (3) observe the problems and obstacles and recommend appropriate
solutions to solve the problems in using Fast Track for promotion purpose.

Population in this research was 662 Government Savings Bank’s employees
from which 249 samples were randomized. Instrument used was questionnaire
examined by experts for validity, with 0.7892 level of reliability. Statistical tools
employed were percentage, mean, standard deviation, t-test, LSD, and stepwise
regression with 0.05 level of confidence.

Result of the research showed that (1) the application success of Fast Track
Project in supervisors (executives) promotion was in medium level (2) the application
of Fast Track Project in supervisors (executives) promotion affected the effectiveness of
Human Resource Management in all aspects which were project environment, project
implementation factors, project process, and project result (3) problems and obstacles
of the application of Fast Track Project in supervisors (executives) promotion were:
lack of project application planning, lack of position prescription, criteria, and
recruitment and selection procedures, including lack of performance appraisal criteria
for those project participants who entered the positions ; solutions were: project
application planning should be developed, together with apparent criteria in recruitment
and selection, and performance appraisal activities.

Keywords: Evaluation, Fast Track Project, Government Savings Bank
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