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Thesis title : Relation between Leadership, Organizational Culture and Strategy
Management : A Case Study of Region 3 Prisons

Researcher : Mr. Sompong Suwanapet; Degree : Master of Public Administration;

Thesis advisors : (1) Dr. Saneh Chuyto, Associate Professor; (2) Dr. Boonsri Prommapun,

Associate Professor; Academic year : 2008

Abstract

The research objectives were to: (1) study the opinion of prisons’ officers on the
leadership of the administrators at region 3 prisons; (2) study the opinion of prisons’ officers on
organizational culture of region 3 prisons ; (3) study the opinion of prisons’ officers on strategy
management of region 3 prisons and (4) analyze the correlation of leadership, organizational
culture and strategy management at region 3 prisons.

The samples of 290 officers were drawn from 1,024 region 3 prisons’ officers.
Instrument used was questionnaire. Statistical tools employed were percentage, mean, standard
deviation, Pearson product moment correlation coefficient and multiple regression.

Research results could be summarized as follows: (1) the leadership of the
administrators at region 3 prisons was strategic leadership with stabilization; (2) organizational
culture at region 3 prisons the reactive — proactive culture; (3) overall strategy management at
region 3 prisons was at medium level (4) as for the correlation, it was found that in the overall
picture: the leadership and strategy management were accordingly correlated at the medium high
level at 0.01 level of significance, while organizational culture and strategic management were
accordingly correlated at the high level at 0.01 level of significance as well; in addition, both

leadership and organizational culture had forecasting power at 59.50 percent.

Keywords: Leadership, Organizational culture, Strategic Management, Region 3 Prisons
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(Matching the leadership style to the situation) Tﬂﬁl!ﬂu’l%S%ﬂ\‘lm@ﬂ;ﬂlL‘U‘U%J’t)\MuL@ﬂﬁ
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