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Abstract

The objectives of this research were to study (1) problems of management
administration efficiencies of Phuket Provincial Administrative Organization, (2)
development guidelines of management administration efficiencies of the Phuket
Provincial Administrative Organization, and (3) trend of management administration
efficiencies of the Phuket Provincial Administrative Organization. The conceptual
framework of PAMS-POSDCoRB was applied to this study.

The study was a survey research using questionnaires. The questionnaires
were tested for validity and reliability of questionnaire at 0.93 level. The sample groups
of 1,220 were the political and permanent officials of the Phuket Provincial Administrative
Organization and people in the area of the Phuket Provincial Administrative Organization.
The field data was collected during September 1, 2007 to October 31, 2007. 1,098 out
of 1,220 sets of questionnaire were collected, equal to 90.0 % of the total samples.
Statistics used for data analysis were percentage, mean, standard deviation, and t-test.
Also, in-dept interview of experts was applied.

The study results found that the samples agreed at medium level toward
the problems, development guidelines and trend of efficiencies management
administration of the Phuket Provincial Administrative Organization, and agreed that
(1) the important problems were the disorganization of policy formation and people
needs and the government’s insufficient decentralization of power to the Organization,;
(2) the important development guidelines were the wider opportunity to people to
participate in the Organization’s policy formation including the government’s
decentralization of power to the Organization to become a large local-government
organization as the Bangkok Metropolitan Authority; and (3) the important trend of
efficiencies management administration of the Organization was the distinctive and
organized policy formation of the executives coincided with people needs.

Keywords: Development and Trend, Management Administration Efficiencies,
Phuket Provincial Administrative Organization
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