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Thesis title: Impact of Deployment of Queuing Tools in Registration Services : A Case Study of
the Office of Registration Lumlukka District, Pratumtani Province

Researcher: Miss Sansanee Sumklam ; Degree: Master of Business Administation

Thesis advisors: (1) Cheraporn Sudhamasapa , Associate Professor; (2) Dr.Mitree

Wasuntiwongse; Academic year: 2008

Abstract

The objectives of this research were to study the impact of deployment of queuing
tools in registration services by using Balanced Scorecard Theory to find impact on : (1)
financial (2) customers (3) internal process and (4) educational and development

This research was conducted by using data from people receiving registration
services in the office of registration Lamlookka District, Prathumthani Province by waiting in line
system during 8.00 — 16.00 o’clock, from Monday to Friday during the period of May 2005 to
December 2007 with total of 33,150 queues.This office was under the control of the Bureau of
registration administration, Department of Local Administration, ministry of interior. A
questionnaire was used for interviewing administrations and registration offices as qualitative
data. Statistic used were mean , median, distribution frequency , t-test and content analysis .

Result showed that using mechanical tools to manage queuing system had impact on
(1) Financial : decreased capital of service per unit; (2) Customers : decreased waiting time of
customers in line; (3) Internal Process : increased the average number of customers served by the
offices per day; and (4) Educational and Development : decrease average service time of officess

per client.

Keywords : Impact , Queuing tools , Registration services , Lumlukka District
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2.1 amuihnnveinqud Balance Scorecard
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