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Thesis titlé: Organizational Commitment of Personnel in Mahidol Adulyadej Naval
Dockyard, Royal Thai Naval Dockyard
Researcher: CPO. 1 Suwanna Poonphanao;_ ‘Degree: Master of Public Adrxﬁhistratibn;
Thesis advisors: (1) Papavadee Montriwat, Associate Professor; (2) Colonel Iddhidej

Chanthothai, Associate Professor; Academic year: 2009
Abstract

The pu_fposes of this research were to study (1) level of organizational commitment of
personnel in Mahidol Adulyadej Naval Dockyard, Royal Thai Naval Dockyard (2) factors
affecting organizational commitment of personnel in Mahidol Adulyadej Naval Dockyard, Royal
Thai Naval Dockyard (3) ways to enhance organizational commitment of personnel in Mahidol
Adulyadej Naval Dockyard, Royal Thai Naval Dockyard

Samples of 276 who were drawn from population of 805 comprised naval officers,
employees and public service officials. Instrument used was questionnaire developed by
researcher with 0.92 level of reliability. Statistical tools employed were frequency, percentage,
mean, standard deviation and multiple regression analysis.

The research findings were (1) organizational commitment of personnel of Mahidol
Adulyadej Naval Dockyard, Royal Thai Naval Dockyard was in high level, the element with
highest mean was the readiness to devote oneself to the'organization, next was the intention to
maintain organizational membership (2) factors most affected organizational commitment of
personnel of Mahidol Adulyadej Naval Dockyard, Royal Thai Naval Dockyard was structure, next
were system, leader and skills_ respectively; as for structure; factor most affected organizational
commitment wﬁs chain of command (3) major guidelines to enhance organizational commitment
were, on structure: coordination among units should be encouraged while respbnsibilities should
be clearly determined, on system: more budget should be allocated so consequently sufficient
equipment could be expected; on leader: superiors should encourage self-development among
subordinates; on skills: training should be provided to solve problem of shortage of some
particular skills. Moreover, internal co-activities among units should be arranged together with
get-together meeting so to enhance unity and cohesion; also, benefits and welfare should be

sufficiently provided with response to personnel real needs.

Keywords: Organizational Commitment, Mahidol Adulyadej Naval Dockyard, Royal Thai Naval
Dockyard
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