v a v { U d
ﬂTi‘WW‘lHﬂTi‘]J’51’11’5‘%ﬂﬂ1§!ﬁi’)!!mﬂlﬁﬁyﬂ1ﬁgﬁuﬂ’iv‘m1ﬂ’iNH‘Hﬂﬁllf’N
AUIMSUNNETURINITMNI AU VI AEUDINTIFONTS

d a [ = a a
AUSHUNNYAITAT um’mmaﬂﬁmmumﬂﬁm

YD1 NadsNaY

a a J yd 1 % @ a @ @ a
Weninusiitludrunilaesmsanmaurangaslsyansglseanaumansuriitiada
HYUIINVTHITIFND EVIFIINGINITANT UH1INGaeY 1UNFITUTIY

W.F. 2553



The Development of Management Administration to Resolve the
Human Resource Problems of the HRH Princess Maha Chakri
Sirindhorn Medical Center, Faculty of Medicine,

Srinakarinwirot University

Mr. Amnart Ployplay

A Thesis Submitted in Partial Fulfillment of the Requirements for
the Degree of Master of Public Administration
School of Management Science
Sukhothai Thammathirat Open University
2010



or Y

a a g o a o & Y 1y o o
JVINMUNTUNUS AMTNAUINITUING i]ﬂfn'5lWﬂlLﬂqmﬂﬂéﬁ1ﬂ1uﬂ'§WU1ﬂ3ﬂ1§‘HU
o o o @
‘UB\]f'fuUﬂWﬁ!LWﬂUﬁHlﬂﬂWﬁzl‘ﬂWiﬂui']‘]ff!ﬂ1°’i ﬁﬂ’luu'j”ij“ﬁqu'ﬁ

o = o =y =y
AUZUWNOFIAAT WHIINDEATUATUNTD 13al

Youazuuana WILBIUY WaDUWAY

HYUIIN UIN1TIND

MU1IN Tensiams umameaeg 1vivsI TNy
det < au aw A

pwsaml3nm 1. 393MARIINGTY A3, 3% FWUNITIN

P an o o
2. 9107150 waenAsuni gUnd
a A oA gy o yﬂ ; & =
eniiwusil Idsvanumiuseuliitudumiiavesmsin
aunangasszausyan In e duh 29 funaw 2553

= = o
AUTNTTUMITIVINITUNUD

52 HIUNTIUANG

nIsunN”g

¢ ay aw o
(599MANITITE AT. TV ITFUNIITIN)

—

W,

NIIUNI

(@130 nawnisuns gina)

(
/ / ar =
_________________________ ((‘f“ &',‘,,Q?!?‘_B_._J_‘!_____u_________,ﬂi:ﬁmnsmmmmmmﬁnm

o = d a o
(599MAATINTY A3, GIUA INITITUUN)



a a

A ¢ o a o A oy ) o 7 7

FOINUTHUNUD ﬂ1jwmu1ﬂ’]§1|5‘ani]ﬂﬂ15l‘W'ﬂL!ﬂllEUﬂmw1ﬂ1uﬂﬁw&1ﬂ5u1§yﬂﬂ]@\1ﬂuﬂ
4 I o o
ﬂ1§LLWWﬂﬁulﬂﬂw531ﬂw5ﬁui1%qﬂ1q ﬁﬂ11]uﬁi]51°]ff!1ﬂ§ AUSUNNYAITNT

PHIINGIALATUATUNT I 158

[

4398 1081110 WaveNale sHaNnANE 2523004451 Ysgyay STlszAmaumansuiiauge
¢ = ¢ Ay Ay a s an ¢ M
21913805011 (1) 593MaA319158 A3.35% I5¥HUNITIA (2) 819158 WaoNATUNT Filnd

Umsanu 2553

= & Ao ¢ o A o 4 o a o A oy
miﬂﬂymsqummﬂizmﬂwamwaﬁﬂm (1) ﬂaujmmmwumimwmmmimmm“lmilmujm

q

4

AMUNTNOINTUYBIVOIGUINTUNNIFUAINTLNNTAUTIFAAM AOWVINTIFNINT AUZUNNIM TS
PHIINDATUASTUNT I LTA (2) mﬁﬁ@lmmiu?mi%ﬂnmﬁauﬁ"lmﬂamwﬁwuwi"wmﬂmuyﬁmmﬁué
ﬂmmwﬁﬁmﬁﬂwmmw%uiwqm% uaz (3) ﬂﬂ%ﬂﬁﬁdauﬁwﬁmuﬁﬂﬁ’msﬁmmmiﬁwﬁﬁﬂﬂmﬁauﬁ’"lm
Tamduniwnnsuypdvesguimsunndautmszmniaunsgaiq Uszaunaduia
mafnmasaiiiumsisodadisn Taslduuseunudsiumamagey SRR

NATOUMIANUINGIATI HazANUFeNe IdvesUDToDNINNTZAY 0.95 F1HTUNQUAI0EN A YAaINT

1
~

o A o a v & o & <
"’U'E_Nﬁﬁ‘]ﬂ!ﬂH‘Wuﬂﬁ']uilﬁ']'JV]EJ']E‘]EJV]Q‘]J??;!J]V\TJﬁS‘ﬁﬂ'] UAZPINTI 93U 1,269 AU INUITIVTIVLUUFDUD N

£

'
aas

v A Y ) @ 9 a 7Y Y 119 1 a oA
ﬂaﬂﬂullflﬂ 1,086 ﬁ"l“l’ﬁUﬁﬂﬁﬂi‘]ﬁiuﬂ?i’)mimﬁﬂlﬂl&ﬁ hlﬂll,ﬂ A1908AC ANURAY ANVIUVUNINTTIU

HAZMINATOUANINUANA VOINGUAIDEN

1 o 1 IS)

= ' s Ao o oA 7 7 I
WANITANEINUI NANAIDYIWUAIIULIKNUI (1) ‘ﬂfgﬁ?ﬂﬁ?ﬂty A0 AUINITUNNYTULIAD

[ M 9o Ay o oA Y 4 @ Jd 1 IS as/’
NIZINNTAUITIVIA M],llhlﬂﬂﬂ’iuﬂ’Jﬁﬂ‘l/lﬁulWﬂllﬂqﬂﬂﬂg?i?ﬂ?uﬂﬁw&?ﬂiiﬂéyEJ’E]fJ”NL‘]Jui%UUi’NJ‘VN

a a wva Y Y [ 4 1 [ @
Usziiuwamsgianuvesyaainsivoud luilgymdaunsnensuysdodis lidanu (2) mawau s

@ A 9

a o { o a s s < o o = {
Ui“lriﬁ%ﬂﬂﬁﬁﬁ'lﬂﬂl ﬂaw‘uﬁmimmquammwwﬂﬁmmwnmwmuiwqmcﬂ mﬁmwumﬂuuiﬂmﬂﬁ

5] U

o

Yo o Ay o Ay v Y ¢ g S o o
ﬁuﬂﬁcl,}.lush’iNﬂjiﬂqﬁuﬂjﬁﬂﬂﬁuLWﬂuﬂVlﬂlfﬂiyw']ﬂ']u‘ﬂ§W81ﬂﬁnuﬂﬂaﬂ1ﬂlﬂuﬁgﬂﬂi']ll‘ﬂ\iﬂ’n’iuﬂ@:]

Yo a Y s A a 9 A VI v o s
Wj‘]JWﬂﬂf@‘Uﬂﬁn!fl‘ﬂ‘ﬁﬂ”lﬁﬂ'5Llﬁzfn'51_]53llluWaﬂ'ﬁ1]'5ﬁ15’1]ﬂfnjLW@!Lﬂulellﬂfgﬁ']ﬂ']uVﬁWﬂWﬂﬁllHHﬂllag 3)

u a
[l
! v A =

o A o v o @ a @ 9 & { o <
fhdeniiduddgihlinmsianmsusmssamsdssaumaduse ndvny Ao mshgudmsunndaua

]

(4

[ 1 a [ a @ [ ¢ A g ] 1 )
NISINNTAUITIFFA mmiumiwfmu1mim‘ﬂ1ﬁ]ﬂmﬁﬁ)mmwmnimgymwmmﬁu YU DITAUATY

o o = A o Y g 1 A Y v
ﬂ'lﬁ]ﬂﬁaﬂ’c:[@]iI“/]ﬂ’fJ‘Uimi’f)\iﬂﬁi]ﬂﬂ']iﬂ’ﬂug’f)El'NL‘]J‘Lli%UULLﬁZﬂﬁ161551]18\11J1J5$1J1ml1/‘lﬂﬁuﬂvl"ll°ﬂiy1’i1ﬂ1u

[ g 1 J
nSwensuYBdoddua



o 4

Mddy MIUTMITaMs NiNenTuYEd qUINSUINNIaURINTYNWTAUTIFTAI AWUTUTIFNING
AULUNNIANAAT UHIINADABEUATUNTI TS
Thesis title: The Development of Management Administration to Resolve the Human Resource
Problems of the HRH Princess Maha Chakri Sirindhorn Medical Center,
Faculty of Medicine, Srinakarinwirot University
Researcher: Mr. Amnart Ployplay; ID: 2523004451; Degree: Master of Public Administration;

Thesis advisors: (1) Dr. Wiruch Wiruchnipawan, Associate Professor; (2) General Sirindra Dhupklum;

Academic year: 2010
Abstract

The objectives of this study are to study (1) problems of management administration to resolve the
human resources problems of the HRH Princess Maha Chakri Sirindhorn Medical Center, Faculty of Medicine,
Srinakarinwirot University, (2) development guidelines of management administration to solve the human resources
problems of the HRH Princess Maha Chakri Sirindhorn Medical Center, and (3) factors taking important parts of
the success of administration management to resolve the human resources problems of the HRH Princess Maha
Chakri Sirindhorn Medical Center. The conceptual framework of the Knowledge Management was applied to this
study.

This study was a survey research using questionnaires which passed pre-test including validity check
and reliability check at 0.95 level. The sample groups of 1,269 were the permanent and temporary university
officers of the HRH Princess Maha Chakri Sirindhorn Medical Center. The 1,068 sets of questionnaire were
collected. Statistics were percentage, mean, standard deviation, and t-test.

The study results showed the samples agreed that (1) the major problem were the HRH Princess
Maha Chakri Sirindhorn Medical Center did not establish the systematic vision of resolving the human resource
problems and evaluation unclear performance of the officers to resolve the human resource problems; (2) the major
development guideline of management administration was the HRH Princess Maha Chakri Sirindhorn Medical
Center’s executives should establish policy to support the establishment of systematic vision of resolving the human
resource problems including specific officers in charge of the strategy and the evaluation of management
administration to resolve the human resource; and (3) the major factor taking important part of the success of
management administration development was the HRH Princess Maha Chakri Sirindhorn Medical Center’s increase
promotion of the development of management administration of human resource, such as the providing of training
courses in the systematic Knowledge Management for the officers and the worthy spending budget to resolve the

human resource.
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