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Abstract

The objectives for this research were (1) to study level of high-performance
organization of the Department of Highways, (2) to study factors affecting the ability of
being a high-performance organization of the Department of Highways and,
(3) to propose solutions to enhance the ability of being a high-performance organization
of department of highways.

This research was a survey research. The population consisted of 6,159
officers in the Department of highways. The sample size was 370 officials calculated by
Taro Yamane’s formula and selected by stratified sampling method. The tool was
questionnaire. The statistics in the research were percentage, means, standard deviation, t-
test, and Stepwise multiple regression analysis.

It was found that (1) the Department of highways was ranked in the high level of
high-performance organization. (2) There were three main factors regarding to Organization
level, Department level and Individual Level that affected the ability of being high-
performance organization of department of highways. This could be explained by the
correlation between variables at 67.5 percent. (3) The solutions were proposed to
improve the ability of being high-performance organization of department of
highways; that is, in terms of policy, it was to assure the alignment of strategic
operations between environment requirements and relevant stakeholders. Moreover, it
was to enhance the collaboration within an organization in setting the direction of
organization. Importantly, the staff should be developed to be more efficient and
productive, being able to work multitasking, be responsive and have high adaptability.
Secondly, in terms of practice, it was to improve staff competency, mainly
knowledges and skills, by facilitating the staffs with more advanced and convenient
device in operations. Human resources management should be complied with good
governance and decentralization principles.

Keywords: Organization diagnosis, High-performance organization,
Department of highways
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ﬂ]i‘i’lﬂﬁi’)ﬂﬂ?ﬁ“‘ﬁﬂﬁu

MANNFDNUVD WV VTDUNN 51890

Scale Mean if Item |Scale Variance if Item| Corrected Item-Total | Cronbach's Alpha if
Deleted Deleted Correlation Item Deleted

aewuil 2 ﬁﬁ’aﬁwmmﬁEr;ﬁ”“uﬂfufffﬂﬁﬁﬁ‘w%wa@i'aﬂmﬂumﬁmiﬁmmuzqwmﬂmmwmq
of 1 263.0323 1453.899 341 987
Toit 2 263.1290 1427.649 793 987
Toii 3 263.1290 1423.449 879 987
Foi 4 263.1935 1442.228 466 987
Tof 5 263.1935 1433.161 751 987
Toii 6 263.1935 1452.095 421 987
ot 7 263.0968 1435.824 716 987
Toii 8 263.0000 1430.667 807 987
o7 9 263.3871 1444.245 571 987
foii 10 263.4516 1432.723 638 987
ot 11 263.2581 1433.998 685 987
Foii 12 263.2258 1422.981 871 987
Tof 13 263.4516 1415.589 774 987
Foft 14 263.1613 1413.740 789 987
Foii 15 263.1613 1421.406 740 987
Foii 16 263.0323 1451.099 481 987
ofi 17 263.2903 1432.280 702 987
Foii 18 263.5161 1428.591 757 987
Foii 19 263.0645 1434.462 790 987
Foii 20 263.6452 1429.303 739 987
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AN UV IV VTDUNN 518UD (710)

Scale Mean if Item |Scale Variance if Item| Corrected Item-Total | Cronbach's Alpha if
Deleted Deleted Correlation Item Deleted
263.1613 1422.073 .663 987
263.2903 1424.880 702 987
263.2258 1416.247 7193 987
263.3548 1432.437 726 987
263.4516 1419.189 753 987
263.4194 1434.718 .607 987
263.5484 1411.656 761 987
263.5484 1416.256 .830 987
263.5484 1422.523 815 987
263.4839 1418.258 .803 987
263.1613 1431.140 755 987
263.1290 1441.116 .628 987
263.5484 1426.589 .739 987
263.4516 1422.789 732 987
263.4516 1421.523 753 987
263.0000 1423.267 775 987
263.0323 1418.499 .885 987
263.2581 1413.131 .870 987
263.3548 1407.637 .845 987
263.1613 1416.673 745 987
263.3548 1394.570 .853 987
263.4194 1410.185 .864 987
263.5806 1421.985 .666 987
263.3548 1427.770 .670 987
263.2258 1427.981 771 987
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AN UV IV VFDUNN 518UD (710)

Scale Mean if Item |Scale Variance if Item | Corrected Item-Total | Cronbach's Alpha if
Deleted Deleted Correlation Item Deleted

Aowf 3 %’aﬁuﬁaﬁ'ﬂizé’umsﬁJumﬂdmiam‘mm’,gwmnmmmma
of 1 263.0968 1433.824 762 987
Toit 2 263.4516 1430.523 680 987
Toi 3 263.5161 1427.525 778 987
Foi 4 263.2903 1432.680 645 987
Tof 5 263.1290 1435.316 637 987
Toii 6 263.2903 1425.146 697 987
ot 7 263.2581 1418.865 739 987
Toii 8 263.3871 1410.378 831 987
o7 9 263.2581 1418.131 718 987
fofi 10 263.3548 1435.037 671 987
ot 11 263.2258 1430.114 637 987
Foii 12 263.0968 1416.357 821 987
Tof 13 263.0000 1410.267 827 987
Toft 14 263.2258 1421.781 705 987
Foii 15 262.9032 1430.824 732 987
Foii 16 263.3548 1425.237 758 987
ofi 17 263.2581 1413.265 868 987
Foii 18 263.3548 1422.903 858 987
Foit 19 263.2903 1432.080 707 987
Foii 20 263.1613 1419.140 821 987
ot 21 263.0323 1428.566 810 987
Foit 22 263.3548 1427.170 838 987
Foii 23 264.0000 1466.267 .002 988
Foii 24 263.1290 1414.849 755 987
Foii 25 263.1290 1420.316 777 987
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Cronbach's Alpha

N of Items

987

70
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