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Abstract

The objectives of this research are to study and analyze (1) problems
which related to the readiness of the management administration of the Maesai
Subdistrict Municipality in Maesai District of Chiangrai Province, (2) development
guidelines of management administration readiness of the Maesai Subdistrict
Municipality, (3) factors taking important parts of the success of the development of
management administration readiness of the Maesai Subdistrict Municipality. The
conceptual framework of the Performance Agreement of Agency was applied to this
research.

This research was a survey research using questionnaires which passed the
pre-test of both validity and reliability checks at 0.93 levels. The total of 1,050 people
in the areas of the Subdistrict Municipality in Maesai District were used as sampling
group. The 973 sets of questionnaire were collected. Statistics were percentage, mean,
standard deviation.

The research results showed that the samples agreed that (1) the important
problem were the lack of readiness in covered public services of the civil-registration
and accomplishing the performance plan’s target; (2) the important development
guideline of readiness was the mayor of the Maesai Subdistrict Municipality should
establish explicit policies and plans of the services regarding civil-registration
including provide the operation process, sufficient computers for officers, and training
the officers in performance and services; (3) the important factor taking important
parts of the success of the development of management administration readiness of
the Maesai Subdistrict Municipality were the well educated, experienced, and expert
officers in implementation especially the people service of civil-registration and the
opening continuous opportunities to people participation in the management
administration of the Maesai Subdistrict Municipality.

Keywords: Readiness, Management administration, The Maesai Subdistrict
Municipality, The Performance Agreement of Agency guideline
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