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Thesis title: Factor Effecting Organization Development of Technical Department,
Thai Airways International Public Company Limited

Researcher: Miss Kalayanee Purananda; ID: 2513005377; Degree: Master of
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Abstract

The objectives of this research were to study (1) the application of organization
development in Technical Department of Thai Airways International Public Company
Limited (2) factors affecting organization development of Technical Department,
Thai Airways International Public Company Limited (3) problems and
recommendations on organization development of Technical Department, Thai
Airways International Public Company Limited.

This study was a survey research. Population included 4,598 employees of
Technical Department of Thai Airways International Public Company Limited from
which 370 samples were drawn. Questionnaire with 0.89 level of reliability was used
as research instrument. Statistical tools employed were percentage, mean, standard
deviation, t-test and F-test.

Research results found that (1) the operation of organization development

of Technical Department Thai Airways International Public Company Limited was in
moderate level (2) factors affecting organization development were employees
behavior, structure and work system, technical knowledge and technology, when
compared the operation, it was found that employees with different gender affected
differently on organization development (3) three major problems were 1) operational
staff was not properly informed of strategic policy 2) insufficient trainings provided
to technical staff (3) lack of coordination between Technical Department and other
Departments. Recommendations were 1) Technical Department of Thai Airways
International Public Company Limited should formulate appropriate, understandable
and practical policy 2) training should be provided to all employees on knowledge
applicable to their work 3) adequate and modern equipment and facilities should be
properly supplied.

Keywords: Organization Development, Technical Department, Thai Airways
International Public Company Limited
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Reliability Analysis — Scale (Cronbach's Alpha)

Item-Total Statistics

Scale

Scale Mean  Variance

if Item if Item

Deleted Deleted
No.1 86.0000 108.621
No.2 86.2333 106.875
No.3 85.7667 112.599
No.4 87.0000 103.31
No.5 86.6333 106.171
No.6 86.6333 106.654
No.7 87.0333 104.861
No.8 85.8000 115.200
No.9 86.9333 104.409
No.10 86.8000 107.269
No.11 86.6667 108.023
No.12 86.6667 107.333
No.13 85.8333 109.592
No.14 86.4000 105.628
No.15 86.2667 106.271
No.16 86.0333 106.723
No.17 86.4333 111.978
No.18 86.3333 109.402
No.19 86.7333 105.720
No.20 86.1000 109.197
No.21 86.1333 110.464
No.22 86.3667 114.309
No.23 85.4333 107.013
No.24 86.1667 107.316
No.25 85.5333 109.637
No.26 86.1667 115.385
No.27 86.3000 107.597
No.28 86.0333 109.689
No.29 86.1667 110.489
No0.30 85.1667 113.661

Case Processing Summary
N %
Case Valid 30 100.0
Excluded 0 .0
Total 30 100.0

Corrected Cronbach's
Item-Total Alpha if Item
Correlation Deleted
0.389 0.89
0.380 0.891
0.164 0.895
0.763 0.882
0.576 0.886
0.545 0.887
0.672 0.884
-0.008 0.900
0.632 0.885
0.582 0.886
0.576 0.887
0.577 0.886
0.415 0.889
0.559 0.886
0.667 0.885
0.436 0.889
0.311 0.891
0.403 0.89
0.642 0.885
0.481 0.888
0.398 0.89
0.060 0.897
0.675 0.885
0.525 0.887
0.393 0.89
0.023 0.895
0.546 0.887
0.458 0.889
0.414 0.89
0.153 0.894

Reliability Statistics

Cronbach's
Alpha N of Items
.892 30
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