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Abstract

The purposes of this research were (1) to study the practice level of
strategic administration of sub-district administrative organizations in Nakhon
Ratchasima province; (2) to compare the practice levels of strategic administration of
sub-district administrative organizations Nakhon Ratchasima province as classified
by personal factors; and (3) to study guidelines for improvement of the practice of
strategic administration of sub-district administrative organizations in Nakhon
Ratchasima province.

The research population comprised of 5,970 personnel in sub-district
administrative organizations in Nakhon Ratchasima province. The research sample
consisted of 375 personnel selected from the above-mentioned sub-district
administrative organizations. A questionnaire was employed as the instrument for
data collection. Statistics employed for data analysis were the percentage, mean,
standard deviation, and t-test and one-way analysis of variance for hypothesis testing.

Research finding showed that (1) the overall practice of strategic
administration of sub-district administrative organizations in Nakhon Ratchasima
province was at the high level; when the practice in each aspect was considered, the
practices in the aspects of situation analysis, strategy determination, strategy practice,
and strategy control and evaluation were at the high level; (2) the personal factors of
gender, age, monthly salary, educational qualification, employment duration, and
personnel category had no relationship with the opinion toward the practice of
strategic administration of sub-district administrative organizations in Nakhon
Ratchasima province; and (3) there were three guidelines for improvement of the
practice of strategic administration of sub-district administrative organizations in
Nakhon Ratchasima province, namely, in-service training should be organized to
increase knowledge and understanding of members of the Sub-District Administrative
Organizations Council concerning preparation of plans for sub-district development;
activities should be organized to promote the morale of local organization personnel,
and there should be studies on the possible impacts of the operation of sub-district
administrative organizations on the environment and cooperation should be promoted
to create unity among the people within the community.

Keywords: Strategic administration, Sub-district administrative organization,
Nakhon Ratchasima
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