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Thesis title: An Analysis of Internal Audit Administration of Internal Audit Office of
Royal Thai Armed Forces Headquarters
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Abstract

Objectives of this research were to (1) analyse the administration of an internal auditing
process in regards of its structure, personnel and process of operation of Internal Audit Office of Royal
Thai Armed Forces Headquarters (2) study problems and obstacles of an internal audit administration of
Internal Audit Office of Royal Thai Armed Forces Headquarters (3) propose the ways to develop an
internal auditing administration of the Internal Audit Office of Royal Thai Armed Forces Headquarters

Population consisted of 73 Internal Auditors of Office of Royal Thai Armed Forces
Headquarters. Instruments used were questionnaire and interview. Statistical tools employed were frequency
and percentage.

Research result revealed that (1) the existing structure and division of work were appropriate,
most of the population agreed that the organization should assign more than 3 auditing units and annually
rotate them; as for personnel aspect, numbers of unit members were too less, the current members were lack
of sufficient training in internal audit, moreover, welfares provided were not adopted; in regard of work
process, emphasis was puton primary data survey, financial and accounting audit, operational process and
an audit of an internal control (2) major problem in structure was chain of command hierarchically was
found, resulting in lack of autonomy in auditing ; there were small numbers of personnel so consequently
inadequate personnel for the operation was witnessed; in operational process, since primary data was not
sufficient, risk assessment in selecting audit unit then could not be conducted, therefore, examination of all
audit unit was scheduled which resulted in difficulty to determine action plan, also, volume of work was
large while operation time was limited, inefficiency could then be expected (3) recommendations were :
workload survey should be arranged, together with the adjustment of manpower to properly reflect the
workload, internal audit unit members should participate in planning activity, handbooks or standard written

report should be developed so to foster standard of procedures in internal auditing.

Keywords : Administration , Internal Audit, Royal Thai Armed Forces Headquarters
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