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Abstract

The objectives of this study were (1) to study the visionary leadership
levels of the chief administrator of the Local Administrative Organization (LAO) in
Hatyai district, Songkhla province (2) to compare the visionary leadership level of the
chief administrator of the LAO in Hatyai district, Songkhla province by using
personal factors, and (3) to provide the suggestions toward the development of
visionary leadership of the Hatyai’s chief administrator of the LAO.

This study was a quantitative research. The population of this study
consisted of 1,121 persons. The population used in this study was the LAO personnel
consisting of Local administrators Board, Member of the local council and local
administrative officers in Hatyai district, Songkhla province. The sample size was 295
people determined by using Taro Yamane formula. Sampling group was chosen by
proportional stratified random sampling. The data were collected through a set of a
questionnaire survey. Data were statistically analyzed in term of frequency,
percentage, mean, standard deviation, t-test, f-test, and One-way ANOVA.

The results of the study revealed that: (1) the visionary leadership of the
chief administrator of the Hatyai local administrative organization, was at high level
in overall. When considering in each aspect, it was found that there were at high level
in 2 aspects, which are Empowered People and Vision. (2) the LAO personnel with
different personal factors had the different opinions toward the visionary leadership
level of the chief administrator of the Local Administrative Organization (LAO) in
Hatyai district, Songkhla province in overall with statistical significance at the level of
0.05. When considering in each aspect, it was found that the Appropriate
Organizational Changes had shown a significant level at 0.01. (3) there are 3
suggestions for improving the visionary leadership level of the chief administrator of
the Local Administrative Organization in Hatyai district, Songkhla province were
proposed as follows; developing the visionary leadership continuously: developing

the communication skills to be easy to understand, clear and get to the point, and
adding more strategic thinking and appropriate solutions.

Keywords: Visionary Leadership, Chief Administrator, Local Administrative
Organization
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Successful Visionary Leadership = Shared Purpose + Empowered People +
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2. M3AAUULSEY (Initiative Thinking)

3. ﬂﬁﬁmL‘U‘Uﬁ%lNﬂiiﬁ' (Creative Thinking)

4. MIAAFITLVY (System Thinking)

5. miﬁmmuuimmi (Integrative Thinking)

6. M3AALUUTLYNA (Application Thinking)

7. MIAauuUFUATIZH (Synthesis Thinking)

8. MInAFUYToUNOY (Comparative Thinking)
9. MIAATINAYNT (Strategic Thinking)

10. MIAATFINATIEH (Analytical Thinking)

11, MIAAMUIHUTRAUARA (Mind Map Thinking)
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