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Abstract

The research objectives were to (1)study the level of success of the
implementation of human resource scorecard in Department of Probation  (2) study
factors affecting the success of the implementation of human resource scorecard in
Department of Probation (3) study problems and obstacles of the implementation of
human resource scorecard in Department of Probation (4) recommend appropriate
approach to enhance the success of the implementation of human resource
scorecard in Department of Probation.

This study was a survey research. Population comprised 1,489 Department
of Probation officials from which samples of 315 were drawn. Instrument used was
questionnaire. Statistical tools employed were frequency, percentage, mean, standard
deviation and multiple regression analysis.

Research result revealed that (1) the success of the implementation of
human resource scorecard in Department of Probation was in low level, the highest
mean was on accountability of human resource management, while the lowest mean
was on strategic alignment (2) factor most affected the success of the implementation
of human resource scorecard in Department of Probation was organization leaders or
the management, while factor least affected the success was personnel (3) major
problem was personnel factor particularly their lack of understanding on human
resource scorecard together with their insufficient attention, next was problem on
human resource management system especially on lack of systematic management
and lack of integration with other systems in the organization (4) recommendations
were: the management should put more emphasis on the importance of the
implementation of human resource scorecard, and should provide the officials more
opportunities to participate in the implementation so consequently implementation
success could be satisfactorily achieved.

Keywords: Implementation , Human Resource Scorecard , Department of
Probation
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