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Abstract

The main objectives of this study were to study (1) problems of management
administration regarding leadership of the Suratthani Provincial Administrative
Organization, (2) development guidelines of management administration regarding
leadership of the Suratthani Provincial Administrative Organization, and (3) internal and
external factors taking important parts of the success of the development guidelines of
management administration regarding leadership of the Suratthani Provincial
Administrative Organization.

This study was a survey research using questionnaires which passed pre-test
including validity check and reliability check at 0.96 level. Sample groups of 1,339
were divided into (1) 229 officers working in the Suratthani Provincial Administrative
Organization and (2) 1,110 sample living in the areas of Suratthani Province, calculated
by Taro Yamane’s formula at the confidence level 95%. The 1,283 sets of
questionnaire were collected which equal to 95.81 % of the total samples. Statistics
used were percentage, mean, standard deviation, and t-test. In-dept interview of experts
was also applied.

The study results showed the sample agree that (1) the major problem was
the Suratthani Administrative Organization’s lack of budget initiative in economical
and worthwhile spending of the activities or projects; (2) the major development
guideline of management administration was the Suratthani Administrative
Organization should perform explicitly the initiative announcement of their budget
spending to public and also perform the budget initiative spending of activities or
projects; and (3) the major internal and external factors were the Suratthani
Administrative Organization Chairman’s high education at least Bachelor Degree level
and the people acceptance and confidence in the Chairman.

Keywords: Development guidelines, Management administration, Leadership,
The Suratthani Provincial Administrative Organization
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