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Abstract

The main objectives of this study were to analyze (1) problems of management administration
regarding facilitating and serving the people of the Chiang Dao Sub - district Administrative Organization in
Chiang Dao District of Chiang Mai Province, (2) development of management administration regarding
facilitating and serving the people of the Chiang Dao Sub - district Administrative Organization, and (3)
strategies of the development of management administration regarding facilitating and serving the people of the
Chiang Dao Sub - district Administrative Organization.

This study was a survey research using questionnaires which passed try out including validity
check and reliability check at 0.97 level. Total samples of 1,017 divided into (1) 16 Sub - district and Village
Headmen and (2) 1,001 people in the areas of the Chiang Dao Sub - district Administrative Organization in
Chiang Dao District, calculated by Taro Yamane’s formula at the confidence level 95%. The amount of field
data return was 938, making 92.23 % of the total samples. Statistics used for data analysis were percentage,
arithmetic mean, standard deviation, and t-test. Moreover, in-dept interview of experts was also applied.

The study results showed that (1) the important problem was the Chiang Dao Sub - district
Administrative Organization’s facilities and serving the people was inefficient as it should and was not worthwhile
with budget received; and (2) the important development was the chief executives of the Chiang Dao
Sub - district Administrative Organization should emphasize on performances including increase the facilities
and serving the people’s efficiencies to provide the worthwhile budget received; and (3) the important strategy
of the development of management administration was to establish a strategy of the Chiang Dao Sub - district

Administrative Organization’s performance following the Good Governance guideline.

Keywords: Management administration, facilitating and serving the people, the Chiang Dao Sub - district

Administrative Organization, Chiang Mai Province
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