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Thesis title: Factors Affecting the Readines_s of the Implementation of Knowledge Management in
Directorate of Aeronautical Engineering -

Researcher: Sgt.So Motham; Degree: Master of Public Administration;

Thesis advisors: (1) Papavadec Montriwat, Associate Professor; (2) Dr.Rangson Prasertsri, Associate

Professor; Academic year: 2008
Abstract

The Directorate of Aeronautical Engineering which is a department under Royal Thai Air Force
(RTAF) has been adjusted to correspond with the policy of high administrator and the change to the age of
information technology. The objectives of knowledge management as RTAF policy on human resource, aims to
develop operational performance, personnel, and the organization. And as for the readiness to change is
considered important, the researcher, therefore, is interested to study the factors which affect the readiness of
the implerhentation of knowledge management in Directorate of Aeronautical Engineering

This research aimed to study (1) the readiness level of the implementation of knowledge
management in Directorate of Aeronautical Engineering (2) the Organizational factors affecting the readiness
of the implementation of knowledge management in Directorate of Aeronautical Engineering and (3)
problems, obstacles and the recommendation on the implementation of knowledge management in Directorate
of Aeronautical Engineering.

Samples were 337 staff from population of 2,734 Directorate of Aeronautical Engineering
personnel. Instrument used was questionnaire with 0.939 Cronbach’s Alpha coefficient. Statistical tools
employed to analyze the data were frequency, percentage, mean, standard deviation, Pearson’s correlation
coefficient, multiple regression analysis, and stepwise regression analysis.

The result of the study could be concluded as followings (1) the readiness in the implementation
of knowledge management in Directorate of Aeronautical Engineering was at high level. (2) the affecting
factors ordered by the affected level were: organization structure, strategy, working system, working skill, and
management style. These factors affected the readiness of the implementation of knowledge management in
Directorate of Aeronautical Engineering with statistical significance level of .01. (3) problems and obstacles
were: the deficiency of staff specialized in operation manual development, no staff with direct responsibility
in the aspect, and lack of motivation in crgating the innovation. Recommendations were: staff should be
provided with training in related knowledge, the organization should constantly arrange the transfer of
knowledge from specialists or experts to personnel, innovation should be encouraged, moreover, job rotation
should be supported so to foster personnel leaming, and also, working in team should be considered first

priority in each operational task of the organization.

Keywords: Factors Affecting, Readiness, Knowledge Management, Directorate of Aeronautical Engineering
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AN U(Reliablility) DALV UABUN 1Y

Reliability Statistics
Cronbach's
Alpha N of Items
939 59

Item-Total Statistics

Scale Corrected Cronbach's

Scale Mean if | Variance if | Item-Total | Alpha if Item

Item Deleted | Item Deleted | Correlation Deleted
Al 1l 162.57 311.619 -.040 941
Al 2 162.43 289.952 .801 936
Al 3 162.57 308.952 101 .940
Al 4 162.43 301.952 528 938
Al S 161.86 295.476 920 936
A2 1 162.57 297.952 .699 937
A2 2 162.43 291.286 747 .936
A2 3 162.14 296.810 704 937
A2 4 162.29 281.571 953 934
A2 5 163.14 311.143 .000 .940
A3 1 162.71 288.571 821 936
A3 2 162.43 296.952 523 938
A3 3 162.57 293.286 640 937
A3 4 162.86 292.476 .700 937
A3 5 163.14 314.143 -.163 942
Ad 1 162.29 295.905 .622 937
A4 2 162.71 306.905 211 940
A4 3 162.71 293.571 629 937
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A4 4
A4S
B1_1
B12
Bl 3
Bl 4
B1 5
B2 1
B2 2
B2 3
B2 4
B2 5
B3 1
B3 2
B3 3
B3 4
B35
B3 6
B3_7
B4 1
B4 2
B4 3
B4 4
B4 5
B4 6
B5 1
B5 2
B5 3
B5 4

B5_5

163.43
162.00
161.86
162.14
162.29
162.14
162.29
162.43
162.29
162.14
162.29
162.00
161.86
162.57
161.86
162.14
162.14
162.71
162.57
162.14
161.86
162.29
162.29
162.00
162.14
162.14
162.71
162.14
162.29
162.29

290.952
290.667
295.476
300.476
308.905
299.143
293.238
307.286
305.238
303.810
307.905
289.667
295.476
302.286
303.143
322.476
311.143
291.571
300.619
300.476
295.476
300.238
306.238
304.000
297.810
298.143
305.571
312.810
304.238
304.238

761
.850
920
516
.158
.584
137
212
436
348
114
.894
920
301
457
-.563
.000
.559
552
516
920
436
.360
531
652
.635
283
-.098
267
.267

936
936
936
938

940
938
937
939
939
939
940
936
936
939
938
943 ]
940
938
938
938
936
938
939
938
937
937
939
941
940
940
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B6_1
B6_2
B6_3
B6 4
B6 5
B6 6
B6_7
B7 1
B7 2
B7 3

B7 4

162.00
162.29
162.71
162.43
162.14
162.71

' 162.57

162.14
162.00
162.29
161.71

312.667

317.905
324.905
314.619
307.810
297.905
296.952
301.143
290.667
282.571
294.571

-.082
-294
=729
-.151
.093
702
755
259
850
918
.888

942
943
944
942
941
937
937
940
936
935
936
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