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Thesis title: Experience for Success in Management of Head Nurses at a Tertiary Care Hospital

under Ministry of Public Health in Nonthaburi Province
Researcher: Miss. Khwanjai Poomikhade; ID: 2525100455; Degree: Master of Nursing Science (Nursing
Administration); Thesis advisors: (1) Dr. Mukda Nuysri, Associated Professor; (2) Dr. Wonnapha

Prapipanich; Academic year: 2014

Abstract

The purpose of this qualitative study was to explore the experience for success in management of
Head Nurses at a Tertiary Care Hospital under Ministry of Public Health in Nonthaburi Province.

Key informants were 15 Head Nurses at a Tertiary Care Hospital under Ministry of Public Health
in Nonthaburi Province who were awarded as the most outstanding in Nursing Administration during 2009 —
2014. They were recruited by purposive sampling. In-depth interviews were conducted for collecting data. All
interviews were tape-recorded and transcribed. Then the contents were analyzed by using Colaizzi analysis.

The result revealed that Head Nurses who were awarded as the most outstanding in Nursing
Administration have experienced for success in management as follows (1) Human Resource Management by
human development such as staff training educating during work and supervising, giving encouragement by
commendation, pep talk, monetary incentive, extra activity on special occasion, giving welfare and any support,
teamwork building, flexibility, regulation, equitibility and transparency in work. (2) Budget Management (3)
Material Management (4) Administration by Planning, Organizing, Leading such as motivation, assignment,
communication, co-operation and evaluation, and Controlling/ Evaluating. Beside,there are many difficulties in
administration as follows 1) lacking of human resource such as insufficient personal, workplace conflicts
between nurses, between nurses and doctors, between nurses and patient, staff didn’t respect the Head Nurse
and against the rules of the office. 2) lacking of budget 3) lacking of Medical such as equipment shortage,
proper equipment maintenance, proper procedure for material disbursement 4) lacking of good service quality
of nurse and doctor, referring delay. They must prepare human resource, readiness and leadership to be

successful in management.

Keywords: Success in Management, Head Nurses, Tertiary Care Hospital
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