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Abstract

The purposes of this research were to (1) examine the effective
methods and techniques to develop core competencies for personnel of
Department of Labour Protection and Welfare (2) examine the guideline
to develop core competencies for personnel of Department of Labour
Protection and Welfare.

Samples consisted of 318 officers of Labour Protection and
Welfare. Instrument used was questionnaire with 0.88 level of reliability.
Statistical tools employed were percentage, mean, standard deviation,
t-test, ANOVA at 0.05 level of significance, and multiple comparison of
mean differences using LSD.

The research result revealed that the implementation of core
competencies were necessary for performance effectiveness of the
agency, and core competency on continuous individual development was
found to be first priority, (1) on method and technique for core
competency development, priority should be put on educational
development and training (2) guideline for continuously developing
individual development, including knowledge on labour, team work,
service mind, ethics, leadership, knowledge on information technology,
and systematic thinking of personnel were development provision,
education and training arrangement respectively.

Keywords: Competency Development, Core Competency,
Department of Labour Protection and Welfare
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