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Abstract

The objectives of this study were (1) to evaluate implementation performance
of Sai Daeng Sub-district Administrative Organization, Mueang Ranong District, Ranong
Province in the aspects of financial, internal process, customer and development and
growth. (2) to study problems of implementation of Sai Daeng Sub-district Administrative
Organization, Mueang Ranong District, Ranong Province; and (3) to propose guidelines for
implementation problem solving of Sai Daeng Sub-district Administrative Organization.
Ranong District, Ranong Province.

This study was a survey research and qualitative analysis. Population was 24
officers of Sai Daeng Administrative Organization and 2,614 voters of the Sai Daeng
Administrative Organization. The amount of 1 0 administrators and heads of Sai Daeng
Administrative Organization were selected as interviewees. The amount of 400 voters
which were obtained from Taro Yamane formula calculation were sampled as respondents
for the questionnaire with accidental sampling method. A questionnaire and an interview
were used as research instrument. Descriptive statistics such as frequency, percentage,
mean, and standard deviation were employed for data analysis.

The results revealed that (1) an overview of the implementation evaluation of
Sai Saeng Sub-district Administrative Organization, Muang district, Ranong province in all
aspects were at high level (2) main problems of implementation were budget limitation,
insufficient personnel and most of personnel lacked of knowledge, skills and expertise in
work, and (3) guidelines for implementation problem solving were that there should
formulate appropriate plans in accordance with the received budget, the personnel
recruitment should be done sufficiently and there should have human development plan for
better knowledge, skills and expert in work.

Keywords: Performance Evaluation, Sai Daeng Sub-district Administrative
Organization, Ranong Province.
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