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Thesis title: The Relationship between the Transformational Leadership and Balanced Scorecard

Approach ; A Case Study of the Provincial Electricity Authority South 1
Researcher: Mr.Roengpon Chanklad; ID: 2503007326; Degree: Master of Public
Administration; Thesis advisors: (1) Dr.Saneh Juito Associate Professor;

(2) Dr.Chinnarat Somsueb Associate Professor; Academic year: 2012

Abstract

The objective of this study were (1) to study the transformational leadership of the
administrators of the Provincial Electricity Authority South 1(2) to study the balanced scorecard
of the administrators of the the Provincial Electricity Authority South 1 and (3) to study the
relationship between the transformational leadership and balanced scorecard of the administrators
of the Provincial Electricity Authority South 1

Population were 1,418 employees from six provinces who work under the Provincial
Electricity Authority South 1. The simple used in this study was 312 employees working with the
Provincial Electricity Authority South 1 from six provinces and was selected by using the
stratified sampling of Yamane method. The research instrument was opinion’s questionnaire. The
Statistics utilized for data analysis included descriptive statistics percentage, mean, standard
deviation and inferential statistics included Pearson Product- moment correlation coefficient.

The research findings were as follows : (1) The transformational leadership of the
administrators of the Provincial Electricity Authority South 1 in overall aspects and different
aspects. They were idealized influence of charisma Leadership, inspiration motivation,
intellectual stimulation, individualized consideration (2) The balanced scorecard of the
administrators of the Provincial Electricity Authority South 1 in overall aspects and different
perspectives were rate in a high level. They consisted of financial perspective, customer
perspective, internal business process perspective, learning and growth perspective. (3) The
relationship between the transformational leadership and balanced scorecard of the administrators
of the Provincial Electricity Authority South 1 were positive at very high level.

Keywords: Transformational Leadership, Balanced Scorecard and the Provincial Electricity

Authority South 1
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