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Abstract

The purposes of this study were (1) to study the performance level of
strategic planning in world class standard schools under the Secondary Education
Service Area Office 3 in Phra Nakhon Si Ayutthaya province; (2) to compare
performance levels of strategic planning in world class standard schools by
comparison between individual schools; and (3) to propose guidelines for strategic
planning in world class standard schools under the Secondary Education Service Area
Office 3 in Phra Nakhon Si Ayutthaya province.

The research populations comprised 5 world class standard schools in Phra
Nakhon Si Ayutthaya province. The sample of research informants consisted of 110
personnel from the schools. The employed research instrument was a 5-scale rating
questionnaire with reliability coefficient of .86. Statistics employed for data analysis
were the percentage, mean, and standard deviation.

The research findings showed that (1) the overall performance level of
strategic planning in world class standard schools in all of the six aspects was at the
high level, with the aspect of context analysis receiving the highest rating mean,
followed by the aspect of setting the school’s direction, the aspect of status
evaluation, the aspect of strategy determination, and the aspect of checking, reviewing
and improving the strategic plan; while the aspect that received the lowest rating
mean was that of public relations; (2) when the performance levels of each of the five
world class standard schools were compared, it was found that the performance level
of strategic planning in some schools were still at the moderate level; and (3)
guidelines for strategic planning of world class standard schools were the following:
the schools should analyze their contexts realistically; they should determine their
visions taking into consideration the past and present information together with data
on internal and external contexts; they should formulate their strategic plans by
brainstorming of opinions from all personnel in the organization; and they should
organize a training program to provide knowledge on formulating operational plans of
the school.

Keywords: Strategic planning, World class standard school
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4.3 fiamzfhgafiothmanufinugnsiasuulasededl
frmeairanssBamieanieluesdns dWeliAsanusufiefuvesifetesedidlnddn
(Collaboration)

4.4 lvnsativayunsiavinagnsanufinyikazn1sdniingey
UszanaumsneeamissezUunandunnsdiuuiiadueymhdda uasangunsaiduy

4.5 Tgnann1suTmsuuuiiaiusiu (Participation
Administration) Tumsuimsaanuinuiitediiduisfesivanufnuldiumunai
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M99 2.1 (si0)

TunauNIALINY WIRNALAEANEARY

4. ANYIANINYDIDIANTUAZIATINAINTIY - Wioagiouliiunnsuid Ay
Yaal5a381 (School Profile) finwn vadlsaseuluiuniivegs anmwindeu
wwmadminensaniunulsasey LAZAUABINITUBIYNYY UALLNE
UINTFIUEING Judeyaiugiulunsiasie

wazUseluan uN NIl Is U

5. AATIRANNLIN DU VB TUTHUNY - ielisuladendulonia/
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AuuIanIsAn

6. Useiluanmuindenvelsusey - welvinvaaunindagduves
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1As9n19/ Aanssulvaenndesiunisnanazanmeymi viedanaoaimun
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NIBUIUNTIAIURUNAENET 4 Jupau amsawandduunugiile fil
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Lésvan nvesanufinem WIRTTIULALHITInAMNINVBIANUAN K

a a
v o & (WguLAes) U‘Llﬁﬁ"ﬂ (Mission Statement)

2.1 RUAIFYAL

[

T9U5E9A (Object)

q

WNALevan (Goal)

3. MVUAYNSAENTNITANTULY

4.ANNUAIY NUUANIIAD )
. R WNUNRYNS
MuUUAL/1AsINS/AaNTsU

ANTANLUINUATL L ANAURAARIL

R J| ANSIAVIIT I URNANITALLUITY
Useunuea/Jseiiuniglu

(Self-study-Report/School Review)

ANT 2.3 NTPUIUNITINTIUNUNAENT & TunoU

v a

fun: w@ila FeuEn (2545: 16-18)
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Seassd udlidn (2545 17) A9 NITUIUNMTINUNUNAENS U

A0UANYY A 2 TULINVBINTEUIUNITUTIMATNALNS Ao NITIATIRNANNWINTOULAY

MsfmuANagNs Faanunsawenaeniu 4 Tumau Fanmn

MINATITH

AMHINAGDN

MINMNUA MIMHUA
- MINMUA
> FADIUA N > NANIIVDY .
J nagns
YOIBIANT AOUANE

a s
AN 2.4 NITUIUNTIINLNUNAYND

fiun: Sas5A wdhan (2545: 17)

Kotler and Murphy (1981: 94 91sdidlu Tulsau AasliAy 2543: 86-88)

AR TELNagNEUTlTluINTaRuAn TALUTUABUNTEUIUNITIUNUNSENS

13 5 Junaunatl

Fupeudt 1 msinzianmundeunslunazmeuonesinig
funoudl 2 nsimuningUszeadn (Goal Formulation)
Supeud 3 N133nYuNUNaYNS (Strategy Formulation)
Fupoud 4 NMsEENLUUDIANIS (Organization Design)

JuRaui 5 N1380NLkUUTEUUUURMU (System Design)

nsuandyfinen (2544: 9) finseuIuMTIUEUNAENSIUNTTATIUNUNG

EVSHALNTOUIVUTEINUII8IEENMTTE s IUNANTERULTLToY Aall

1) MIIATILVANNLINGOUTVDILTAUTEU

2) MsUseliuanIunIMTaelsuseL

3) NM39ANANIITDILTUS Y

4) N3sMMuANagNsUadlsaseu

5) NSUNIIUALATIVAOU NUNIUUNUNAYNS
6) NINELNTUTTVIFURUSLHUNAENS

7) M3davilasanswag kUl URNS

8) NTAUUTTUIUNITIIIINYEWNTNTEazU1UNAS
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anandenveslsassudiunlailu 2 Usean fe anmwindeu
ABUBN War anmwinasuniely
1. anmuandeunieuen (External Environment) Tngvialy
fagiduthdeilsadouliamnsanuauld wineflazannsaluunldunmadsunanian
AnswsivszneunisinaulaliintadelafulemaimsianlduseloviiedugUassai
msvauvan lnehluanmwindeunisuendauenléidu 2 dnuvue Ae
1.1 anmuandeunisuenialy Wuanmuindeslusedu
nisiiina nsenulaedousenisufifnuredsuieu lnevllazusenaudeiadondn 4
du FruddlumsaseiSeulaegein “STEP” fe
1.1.1 Uadeiudianinusssy (Social - Cultural factors
:S) Wulassaaserng msiadoudne naenauaLy Viruad ngAnssuvesUszevuil
nansznuTadininuasdvaudenisiavedsaiou
1.1.2 Yadweumalulad (Technological factors : T)
U nsHAR Anduniamalulading o in3esdnsnavsgnamngsy Aewimes n1sdanis
mameluladansaumna uinnssuussmeluladiieadesiunmsSeusddnanssmuiadeuan
LazaUsiaNIsNIVRILTATHY
1.1.3 UaduauiAsugiia (Economic factors : E) 1y
Tassadrameneld msnszaeneld nnsduile amnsahnenu Aianssnuadauan
Lazausian1sNIvelssyY
1.1.4 Uadeeunsillaauasngmuny (Political and legal
factors : P) 19U ulgu18veesguIa NsANISIad @hesnInYessguIa wes 1y aR
WIETIUNWHN WIETIwimUA Usen1Ansevsns ngnIensns Ssasalaesuuniuay
sudeuIsURTRmg 4 nensims Aifkansenuviadeninuaraudenisiaveslsaden
1.2 @anmandsuneuenBauiiinis iuanimwinden
meuenfifinansenulaensaonsandunuredsaiou venannisinnsaulududaay
wialulad Wswgna wasddesiansanesnusenaudiAgylaun
121 andgymifedesiunsialaensavedsadou
1.2.2 dnwagvesngudinugunausyleviuazgsuuIng
123 nsznuiidunnudenisisaon

1.2.4 Aunsauves@nIunsallun1sInn1sAnY
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2. anmwindaunelu (Interal environment)
& v daa a 1 o Aa a L4
Juladuniisvsnalaenswion1sanduny nsiased
v 2 v Ao w a ] = =~ i - < v A a %
wsadonladendrAyuniasanilseiouiyaniuriogautseslstiiimsasuadaay
W Tduseleriuasiiynraeniognesusslsianasuiulsuasidneenly Faas
Usgnoumedadevan 6 suddunmsiwmeniseulaggedn “254M” A
2.1 Tassasrauazulyungveslsasey (Structure and Policy
S lawn Tassadisuazuleounefinsaunguni1snasedud1snvn1sUsgdnaaue
=2 a I ] 2/ a (3 =)
N3ENTRANYITNT Uarlsaten wu lasaiamsuimsuleuiy iWlsvasdvedlsaioussey
) A ad a wua - =
gnuazszevdy suleuisuuRuazngineet wletienisdeas
2.2 MIWUINIsuazAaNvaEiSeU (Service and
Products : S2)iu AMuNITe kagauaansalun1sliusnismantsAinwvedsaseunaly
AUNITIANINTTUNITEUNNTABY N1FIAUTIEINAANNKINGOUNLDBABNITITEUT DAY
WoarnveeElSoulumuANLy ANUANNTE AMSITNASYTITH UATNANLALEUA N (B tna 3
o) MAnANHaNSALINUYaLlsusEY
2.3 yaans (Man : M1) U AUNBLHEIURIdnIINIAS
ANUSAHENNTaMINEaNTUNTUURIIU NSIrUAIUIG N15UT5Y Whsds lendny
nsideusEAuUS UL mstiuliaaugeu nsineusy nsadnen1aite iyuay
Madla NMsfnsiedoans UGAUINUS waImusIsun1svinau
2.4 733U (Money : M2) 19U AnuAassilunisidndneg
lounusgansamlunisusmstiu anuausalunisseautumy anvaunsaldiuliin
Uselevilgegn
2.5 Jangunsal (Materials : M3) lauA Aaiiesnavesde
TanAIiuel 91A13 an1uil anuansalunInmuasyseansamlunisly
2.6 N15UIMITIANTT (Management : M4) 19U AUEINITH
Tunsawsy Audunsauweg n1smivinnulssiung n1sdanistiinnsildmsiunis
IHEUNTUTEFURUS
2) AU TUTEIUADIUA N
a [ & Y
nsUssdiuanunmdunssuiunmsdszaiaagdillominlaannua
a I3 Y Y] Y] ¢ . = a Y] a )~
nseTean mwindenludnuaen1sduasIz (Synthesis) iieusuiiiuindagiulsaseud
anunmegludmunisiielszasrvioliiivda nnlgasnainaindvsnavestdade

MeusnnIaneluuInnINy
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AIHUNFRINNTAEUNITIATIENAN NN DOUN1EUBN VDY
TsaSsunazanimwindeuniglulsauiouuaunsadunsisileniawazauassaiugauds way
ngeuliuds Tuseliazdesdniunisussinadeyaniaesnudimeduioasuidunisng
duiusLUUWASN (SWOT Matrix) %39911319 2 x 2 Baran1suseiliuaniunnyadlseseud

AUl dealaldu 4 nsdl Fam1190aAie819999N150TUNYANIUNINYBILSAUS UM 9T

Toema : 0 (Opportunities)

g d " j} 2 "
RRRIGHISN “LIODUNDDU
< 1 f
84 ¢ S (Stars) (Question Marks) 2980 - W
h v A ] " X '
(Strengths) “|3jiDounuva” “lyjipouazeon> | (Weaknesses)
(Cash Cows) (Dogs)

Qﬂﬁiiﬂ : T (Threats)

AT 2.6 MSFUTUSLUUILASA (SWOT Matrix)
fiun: nsuandafnen (UL 37-45)

a IS 4 a 1 Y Q A
nsUssidiuanunmilanuldudeaudlaidu 4 nsdl Ae
a & =] ) = v 2
1. N8 “Dauarhle” Mughs anmuIndeuneueniduy
Tona (180) wavan mwindeuniglulsesewdugaunds endeglusumnus “a1ge” (Stars)
2. 38 “iBousgaw” wunel anmwndeuneusnidulona
(189) wianmwndeunglulsadeudugaseu Bendnegludumiy “pIomunemou”
(Question Marks)
3. n3tl “lidousnta” nunedis anmwindeunieuendu
= | Y I3 2 o« i I o Y ' ] »
guassn (i) wianmwindeuniglulugauwds Sendneglusunis “Tusigndeu
(Cash Cows)
4. nsdl “ldivenazseu” el anmuandsuduglasse
(lide) uaran mwindeunelulsusewdugaseu Sennegludumia “atvaunsen”
(Dogs)
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Mo NMHAATUNTIATIE AN ML IRRBUL OB UEEA LN

STARS QUESTION MARKS

CASH COWS DOGS

NN 2.7 AU NETUNANITIATISVENINLIAG DUB DS UIEAD UMW
N37: dnuANEnIINNITNISANYITUNUNEIY (2553: 25)

n1sesurganIunmvadlsasey tneuvanuvangainnim (§U
T dunN1593 U188 1UN NV TUTIUIINAITIUATIZAANINWLINEDY (SWOT) tivausanli
' = = = | =1 i a °
n3udlsaseuianiunimiluegnels wasiunnsmnazuansnsauvesnIsiInuanagnsy
' P | A a v ! a X A = P v o W °
wsiazau dududidunsdu (auwes) As Nunnlsassuszdeslitaudrdglunismiuana

NEMUUTUIN DS N IANUIASUNTRas19loNalUNISWAIUN SIS oY A0 UNTNTBILSIS U

Y
Mszuladanvazuansineiuey 4 dnvase Ao
1. sudsldunsaglusiumis a133s (Stars) nunedis Tsaeud
Y < 1% S & o a a = =
aussouznglunduuduazaniniingeunguanidedon1sa1fiuianis Judun1ieh
wngadlun1smmuaAnagnsiieveIs Ny wazaseausywule
2. swndslunsogluiiunus LATewmN1eA1013 (Question
Marksneds Lsaseuliaussougnneluvedsuisulidymitavdeuilugnssunisly
lsueulurusianinuindeunisusniidedanisaidufanisvedsuioudnduazsios
° § v < =~ 1% - v a a
AvuanagnsUTulsaunlulaesy ieadlenidlunisvensnunieasisniuasyiulaly
QIR

Y

3. sunvalduasegludunis alivaunsen (Dogs) v

q
[

Tsasvuddgymanssauznrelundesunlanazdeluidadoids Tsussumisnuniunis
adunuiiuudiemanvdyniiiendlulaes Tuvazifeiiuifeasaimuaussouy

e v & o PN o a ]
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4. sunialyunsagludiunie Taudgnaeou (Cash Cows)
vneidlssdoudanssousneluiiduuaudvinnisatvayundeldlaiunuaulalunns
fudufanis nagnifimsiulininaniunmveddsuiouegludunisife nsiaun
aussauzaglulsasoudieselonaiimuizarlunissufiuranisiiasydivlaseluled
lana

nalagagy Msnausunagnsae nszurumsiiiuszuulums
mansaiuazaiinuAnssenieiuanwadey e lugnisainsassdounnndite
U130U1U0909ANS
3) MUNTIAIAANIA

AMTIAINAFMIRdUNTAIIUAIFYiE] WusAa wasithusyaes

v

Ingfiarsananaisianunguineg gildulddinuds Aoy ianslasizianinwinden
a = A g vyaa 1 a v | U va
warn1sUszuanun nvedlsesey Welvignidnunettemniesuinams lusuianves
lsaSsuagyiiiinnsuszanu n1sdnnisuasnistdussleviannminenssiuiu loegnedl
Uszansnm tngliiupainsyndiesiniunsenugmiafisziuulseseulugainudise
3.1 nsiuueidavied (Vision)

d1tnauAuEnITUNITNISANYITUI UL (2553: 25) 1ol

v o a

ANMUNLNEVRNFeVAL LN AN NI LB UIARYBIR9AN ST kAT AL TN UBIANTTINAUINAH Y

Y

(%
=

#303uANINIIU InedugiuaguuauasslutigiuienleaingUsvasd wWusha Anfley

o

ANMUTDTULTIA8A U W UNINTTUUNAURANI9D999ANTOE1ITALAY TNTIVINe

il
a I3 Y v = o oA o a ada I A aAad Yo o a
nuwanseu danudululd wufeugaiuiiagihdmsdvgvsenangabiiuinGeu

ANMUNLNEYIFeTIAY 5e iy Judunde (2538 : 2) 1
NANINANUNLNEYRNFeNANLIAIE Adevidl Ae n1suesnisallna n1sasten nlusunam
AAUNIN e WluAIW IUALININ N1TUBIBUIAR TIAWAEY Nluvial

LY

pviml Ao ANEINNIANIETUTUIEUnteEns Tnenu

)

o

NFEUIUANAR N33V NInsenting Msdaaszianudnasenmatglvlueuen
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