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Abstract

The purposes aimed to (1) analyze development administration of basic education
management in aspects of a structure, authority, and education management procedure, (2) analyze
problems of development administration of basic education management of Chiang Mai Province.

(3) propose guidelines for development administration of basic education management of Chiang Mai
Province.

Research instrument was an interviewing. Key informants were 12 senior educators. Data
was collected from various kinds of documents and interviewing. Analytical methods were utilized by
both comparison of content analysis and summative analysis.

The research revealed as follows : (1) development administration of basic education
management were in aspect of structure, provincial organizations were collapsed; in the aspect of
authority, decentralization of authority to the lower level were applied; and in aspect of education
management procedure, changing concept towards student-centered was oriented, budget was more
contributed by the external donors or third party, and also there was a central unit for personnel
administration. (2) The major problems were in aspect of structure, a number of education institutions
under responsibility of the Office of Secondary Education Area were overload; in aspect of authority,
decentralization of authority did not meet the needs of the Office; and in aspect of education
management procedure, introduction of modern technology to support education was limited. (3) The
important guidelines for development administration were in aspect of structure, it should restructure
the Office of Secondary Education Area to be responsible only for one province ; in aspect of authority,
it should decentralized basic education management authority to local government organizations; and in

aspect of education management procedure, it should reduce paperwork and modify to paperless office.

Keywords : Development Administration, Basic Education Management, Chiang Mai Province
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