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Abstract

The objectives of the study were to (1) analyze the problems of
Department of Probation’s development administration; (2) analyze development
administration of Department of Probation in aspects of organization structure,
authorities, and work process; and (3) propose guidelines for the development
administration of Department of Probation.

This study was a qualitative research based on the information from
written material including reports, rules and regulations, and related laws; the in-depth
interview from 12 officials playing a leading role in managing the Department’s
development on organizational structure, duties and responsibilities, and work
process; together with content analysis from conclusion and analytic comparison of
written material and interview mentioned above.

Research result revealed the followings (1) on organizational structure: the
structure itself was not aligned with duties and responsibilities, roles, missions on
probation service and rehabilitation of offenders, work performance, manpower, and
workload; on authorities aspect: the tasks and responsibilities delegated did not clearly
reflect the missions on probation service and rehabilitation of offenders; as for work
process, there was lack of linkages and integration, too much emphasis on paper work,
too many extra tasks assigned on basis of policy, which resulted in the delay of main tasks
(2) when analyze the development administration of Department of Probation; it was
found that present organizational structure reflected more of the expansion of tasks, units,
and the increasing of decentralization; than in the past; as for authority aspect, present
authority was not different from that in the past, more authorities were delegated, though,
to cover the expanded duties; as for work process, there was less process improvement
than in the past (3) recommendations were: organizational structure should be more
aligned with organization objectives, mission and strategies; clear administration policy
should be formulated to foster personnel performance; as for authority, all tasks should be
supported by laws and regulations; as for work process, process streamline was necessary
together with the encouragement of community participation in order to meet its future
assigned missions.

Keywords: Development Administration, Organization Structure,
Department of Probation
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