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Abstract

The objectives of this study were to (1) study strategic management
performance of Hua Hin Town Municipality in Prachuap Khiri Khan Province,
(2) compare officers’ opinions on Strategic management performance of Hua Hin Town
Municipality in Prachuap Khiri Khan Province by personal factors, (3) study
organizational development factors affecting strategic management performance of Hua
Hin Town Municipality in Prachuap Khiri Khan Province.

This study was a survey research. Population consisted of 1,065 Hua Hin
Town Municipality officers, from which samples of 290 were determined using Taro
Yamane’s formula. Stratified random sampling method was employed. Instrument
used was questionnaire. Statistical tools employed were frequency, percentage, mean,
standard deviation, t-test, F-test and Pearson’s correlation coefficient.

Research results showed that (1) the overall strategic management
performance of Hua Hin Town Municipality in Prachuap Khiri Khan Province was in
moderate level (2) officers with different positions and education levels had different
opinions on strategic management performance of the organization at 0.05 statistical
level of significance (3) organization development factors including decentralization,
communication, change management, organization’s vision, learning organization
and leadership, correlated positively with strategic management performance of
Hua Hin Town Municipality at 0.01 statistical level of significance.

Keywords: Strategic Management, Hua Hin Town Municipality, Prachuap Khiri
Khan Province
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