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Thesis title: Three-Year Manpower Planning for Sub-district Administrative
Organization: A Case Study of Sub-district Administrative
Organizations in Ubon Ratchathani Province
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Abstract

The objectives of this study were to (1) investigate problems and
barriers of Three-Year Manpower Planning of Sub-district Administrative
Organizations (SAO) in Ubon Ratchathani Province, (2) propose Manpower
Planning Development Scheme for Sub-district Administrative Organizations
in Ubon Ratchathani Province.

Samples of 290 officials consisted of those who had been involved with
Three-Year Manpower Planning of Sub-district Administrative Organizations:
they were Chief Executive Officers of SAO, Chief Administrators of SAO,
Directors of Finance Division, Directors of Civil Works Division, Policy and
Planning Officers from each division, and Provincial Local Officers or District
Local Officers of Sub-district Administrative Organizations in Ubon Ratchathani
Province. Instrument used were questionnaire and interview developed by the
researcher. Statistical tools employed were percentage, frequency, standard
deviation, Chi Square, T-test, F-test, one-way analysis of variance, Scheffe,
Pearson’s Product Moment Correlation Coefficient, content and inductive analysis.

The findings of this study showed that (1) major problems and barriers
of Three-Year Manpower Planning of SAO in Ubon Ratchathani were 1) lack of
knowledge and understanding on Three-Year Manpower Planning of SAO
personnel 2) lack of knowledge and understanding on rules, regulations and
procedures to plan the Three-Year Manpower Planning of SAO personnel (2)
development guidelines for Three-Year Manpower Planning of SAO in Ubon
Ratchathani could be identified as follows 1) training should be provided to
Three-Year Manpower Planning Committee so consequently they had clear
understanding prior to the planning of SAO Three-Year Manpower 2) monthly
meeting and performance evaluation of each Sub-district Three-Year Manpower
Planning should be conducted regularly.

Keywords: Three-Year Manpower Planning, Sub-district Administrative
Organizations, Ubon Ratchathani Province
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