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ABUN 2 STUUNMILIHITAMAIN (Total Quality Management) 1A IBMIUIMINNMILNY

(Cross Functional Management)

v o [ 9 a
21 Qﬂizmmmﬂﬂnﬁuu'mﬂsiwmz‘uamummz 1u53ﬂﬂﬂ15ﬂ5ﬁ15ﬂmﬂ1w (Total

]
a

Quality Management) Aeiazriesiniganududamaegsiiildlumsyszgndld ToM 1
wilslumsiansifuife msumsdaioans (Cross Functional Management) 1AgUTHN 4
Tudade "fusramaudsnssuianssuuasdeimouuzlse il 2540 itermihiiiy
Frumuvosfiolumsilszauaiug sauiadiuamgnssunisfnssuuianssuuaz
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L. P'hﬂﬁiy% (Accounting Department: ACT)

2. fheusms Lnguagﬂﬁ'w (Customer Care Service Department : CCS)

3. fhepeuWAnDT (EDP Department)

4. {hendn 1By & 18 (MCA Department)

5. ihaaran11395nNY1 (Maintenance Department)

6. v'hﬂuﬂﬂauazq 3 mifﬁ"lﬂ (Personnel and Administrative Department)

7. ﬁ'lw%ﬂﬁﬁﬂéﬂ (Procurement Department)

8. fhuWaa3Fdy (VCM Department)

@ Y

9. v'menﬂmﬂmmwLmzwmmaﬂm (Quality and Customer Development Department)

9
v

10. theanuasadsuasfauindew (Safety and Environment Department)

11. 189 32990ULTUTMIIAMUAIN (IA/ TQM Department)

12. themani % (PVC Department)

13. thewneazmsama-nssumsdsams-thewanuuas Snseidoyagsia (MSD-
MDO-BID)

14. phen1589 (Financial Department)

15. thetlszanuangsiaunzmsdeanu (Corporate Affair and Communication

Department) 108813989910 In59a$ 1990905804 A0 4.1
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o snuudhmurondn nomivaudeuduedemusiug 101 2 Fosrony
(Maintain target for each Department 2 2 ideas/person)

o iunlefiFud maduyaduiniifugndnelunagnieuenvesudazil 20
% (Increase Percentage of “Value added for internal and external customers” by

Each Department to be 20%)
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o intefidud anuiluiinsaedunadeuvounaziluinnii g % (ncrease
percentage of “Environment Friendliness” by Each Department = 8%)
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0%
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Cost saving
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