WUINNTRAININIZETIN TN TINYa UM TanURNE)

v o

o W A 4 = = °
INAFIUNINULYANUNNITANWIUITZOUANEINLLWNILNDGT LUR 2

YENWISAY 181IU8

msfinwAuaidaseiiludiuniaveansfinwaundngasUsayananweansum dndin
LYUAYIUINITNSANY a1 IuAnwienans uninedealuiesssunssny
W.A. 2562



Guidelines for Development of Innovative Leadership of School
Administrators under Kamphaeng Phet Primary Educational

Service Area Office 2

Miss Naowarat Yaowanat

An Independent study Submitted in Partial Fulfillment of the Requirements for
the Degree of Master of Education in Educational Administration
School of Educational Studies
Sukhothai Thammathirat Open University
2019



watan1sAnwAuAINDase

ﬂauazmuaqa
ETIVREL
GRURELS
2191587UFne

a

wamemswanmEiguinnssuvesuTsanufne

Y

FatpdninnuniuiinsAnuussaunenrunanes e 2
YU wnun

USMSNISANEN

Anwemans uninedeglevivsssniny

HYiMmansn9sd AsNava uasy

R T Sy v B v 1 P <
m’iﬁﬂ't}']ﬂuﬂ’ﬂaaszu 1613‘Uﬂ’:WSJLMu%E]UIMLUu?I’mMuWSGmiﬂﬂl«ﬂ

v L d U A U (3
samdngesseRulSyiin Wetui 12 Auamius 2562

AMENITUNTADUNISANIAUATIIDESTY

__________________________________________________________________ Ys¥61UNTIUMT
(§Yaemans1ansd As.navd 93g)
) ~
rhesugn NFINNS

(s09rans1n3e avvdiand Jaunalaiegy)

UsesunssumsUsEIIau I vIAnsaans



yamsfnwduadndasy uuimensiananedinduinnssuvesuimisanunw duin
AUNNUUINUTNITAN I UTEAUAN I AWNLNYT L9 2
JAnwn unsaiumded wnwe satdnAnen 2612300422 Gy Anwienansumaudia

UImsMsfnw) 819138M0Sn ierans1ansed asnavd Auasy Unisfnen 2562

UNANED

FTuATldingusvasd (1) WeAnwiseduresn1isfundauinnssuesfuinig

1

f

2

[

aow@nw ddndrinaueaiiuiinisAnuuszau@nwiunanes we 2 uag (2) lieAnwinuImans
WA TIEHUNTUTINTINVOEUSMTADUAN Y Aifadtnauasiuiinisfnussaufnwiumanes
\un 2

ngusiegne laun a3 dsfndrdnauaniiufinisfinudszaudnudunanys we 2 ¥
nsfnw 2562 $1uan 302 Au Tdurlasnsduuuutugdl warl¥isnisduuuude dlideya Téun
3oy Sy 5 au insesdleldlunsinuidy wuuasuaummsUszanuAn fdanudies Wiy
99 wazuvuduniwal adafildlunsieszideyaideuiunm 1dun aud drdesay A1ade wazdiu
\Deauunnsgiu ﬁm%’wﬂ’aaﬂaL%q@zumWWmﬁLﬂsﬂzﬁﬁam

HAN1T338UIING I (1) Aeiidauinnssuvesusmsaniufne mwsinegluszauliy
nans lefinsanidusiedu TaeiFesdwuredennnnlubos 1Hun msvhauduiin msaausegdle
THuryAaing n1sueunEIBaIw/n15ns¥a1881u19 ANNasalunsSousifieadisuinnssy i
Fdevimiilensivdsundas maadussemawiuianssaluaaiudne ndudeauaznddaduls n1sl
ANUAAATINETIALAZIUALINIT AINAIAU (2) LWININITTUINIEFULTLTRNTTUYR I UINIS
anwfnw wu (2.1) msAnwiteya uazseusumsasuulamwesdsanlutiogdu tanudildsuun
Wawnideiimivesaniudne Sandnanuluais (2.2) arsdinsdarunuinuseyana wazidisou
AanssumeInnisenge (2.3) asusudlidniuyaainslufinvesnues uasAnwiseudnuluaniudnm
(2.9) msfnwmanud videdeua aingrnesag TnsBadionnugniesasmahaumussidounuy
wwu (2.5) msldnnudiferivuinnssunazmaluladivalg druildluaaudnw asweunsainug s
waluladuazuinnssuliudyaains (2.6) amrsAnuideyasndunuuiivszauanudnsamunisiaun
walulaBuazuiangsy dauiulluanuine wieutuwasnuudslunsyinuguuuul (2.7) A
fnsuanidsuiSeudsiuivyanadu iefnwiisnsahaussgdsliuiyaains (2.8) msfnweiFeus

Aatn ANNENNIAYEIYAINT alliuysEAvEnmlunsueUMINELLAZNNINTEBE NI LRETY

o

Adfy AMeUnTInngsy fusmsanufinw Ussaudnw



Independent Study title: Guidelines for Development of Innovative Leadership of
School Administrators under Kamphaeng Phet Primary
Educational Service Area Office 2

Author: Miss Naowarat Yaowanat; ID: 2612300422;

Degree: Master of Education (Education Administration);

Independent Study advisor: Dr. Koolchalee Chongcharoen, Assistant Professor;

Academic year: 2019

Abstract

The purposes of this research were (1) to study the level of innovative
leadership of school administrators under Kamphaeng Phet Primary Educational
Service Area Office 2 and (2) to study guidelines for development of innovative
leadership of school administrators under Kamphaeng Phet Primary Educational
Service Area Office 2.

The sample consisted of 302 teachers under Kamphaeng Phet Primary
Educational Service Area Office 2 during the academic year 2019, obtained by stratified
and simple random sampling. The key informants for interviews were 5 experts. The
employed research instruments were a rating-scale questionnaire, with reliability
coefficient of .99, and an interview form. Quantitative data were statistically analyzed
using the frequency, percentage, mean, and standard deviation; while qualitative data
were analyzed with content analysis.

The research findings were as follows: (1) the overall rating mean for
innovative leadership of the school administrators was at the moderate level; when
specific aspects of innovative leadership of the school administrators were considered,
the aspect receiving the top rating mean was that of teamwork; motivational
educationalists; delegation/decentralization; ability to learn for creating innovation;
vision to change; creating the atmosphere of innovation in school; risk taking and
courageous decision; and creative thinking and imagination; and (2) the guidelines for
development of innovative leadership of school administrators were as follows: (2.1)
the school administrator needs to study general information and accept the social
changes in the present time to apply useful knowledge to develop the vision of school;
abiding the truth; (2.2) they should create individual developing plan and participate
any academic activities; (2.3) they should easily adjust themselves in order to they can
work with other personals as a team and deeply learns school works; (2.4) they should
access new knowledge, information including various laws holding the accuracy of
respective working; (2.5) they ought to apply the erudition about new innovation and
technologies for their school and spread out it to others; (2.6) they ought to study from
the successful origin of innovative and technology development to apply to use in the
school, and look for new working thought in modern styles; (2.7) they should exchange
their knowledge with others to learn how to motivate to personals; (2.8) they should
learn the aptitudes and abilities for the sake of increasing efficiency of delegation and
decentralization better.

Keywords: Innovative Leadership, School administrators, Primary Educational
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1. malviseTamuaniunsal (Contingent Reward) Wendaaffuufduniug
semisihuazgmudatiumsuaniUde tufe guhliselaimunzean WegmuuftRnuam
Tonnaamselaldmumeneuneauns

2. MIUTNTHUUNGRE (Management-by-Exception) L"f]umiu%mimu‘ﬁ
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INAVUNNIENNE 1IN @ansaagulndmguiandediuusaniuaeu
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mslinedanuaaunsal gihglinedaungaudiogmuanunsaujifiauussaidmanenud
Aands MsuTmskuuaag fuaglidhllusnusenmsu TRnuvesniy endudleianing
HANA19 3 2 anvalg An MIUSISLUUTINRETISN LﬁumﬁﬁiwﬁaLﬁaﬁgmmﬂﬁﬁamuﬁﬁﬁa
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ansnsadevIneggPuoEdlinad

2. Msilfaudnuaieiiiay (Charisma) viveine-f-dliausi amnsanseduli
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3. nsuansvasrTudn (Symbolism) SinsAumyAnaRLALUwE L
se¥afiv SalriRznsnaveasrm I udauernusTaRa LT T uHLE T LA
WUUREUNGY

4. MIETUNAIIU1A (Empowerment) Hinsaeligmusdiauinisuay
finmsanfuayu WwWedgmeuassavesmsaniiiuany dnsiUalenalimuiidssuiaveuuas
uouvaneuihaulaua T e NaNsaRE AT
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6. AUTeERS (ntegrity) frmudednduaztindetiolinda fnginssud

'
CY

WUShANNA H958555uResaN @l LildeuAany 81NAININRNANULAZEINISOSNY
Wy miusernius e sAneunakuulilianay
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annsadeslastudlwinevesesdnig
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AowazaInSaunsuaseufuRssaelesiulilifnmnuienain
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1.6 ANuTednd da3n (Integrity) ¥iHNee NMSUSININULAZANTLNLULAIY
a a o v 1 Y A v
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YW MeATINTsaNs nereviheidssauaudise ussqivne
2.3 ANUNTERBT0TY (Enthusiasm) L1889 NSVIUVNEMIANUTBELAE
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3.1 msiidevimiionisiasuuyas (Vision to change) nuefie A158519
Wmnevseddevirtvetesinsidaau nilng yaduliiiansiamudeunlas 9ananin
Uyt wieliesdnsifienmaiannlulumenivy dhlvgnsiaunufsudadusuan

3.2 mynfugaaang (Focusing) isnedia MsufURnuaniunisiaesdlug

A
LY ca o

v oideiminadly sihnuegreifiana fedulailouiluglomai livasmevierinnu
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33 msthauAngnsuFUR (Adoption) mneds msufuRnumailiaa
vsonwslilfegradugusssn annsamianuAnedevenaufn Wethlugmanasuuas
UlUUFURlR uwarussalmnenswuiidavi ol
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3.5 mauiUeym (Problem solving) vunedie 1 lafiseivn vty AinTu
wenuezlo 1935udlalymldegramungaunarnvateguuuy uiledgmild egre5ni57
fusEavsnm InmswSeamsewsullenulaweing agiewe

3.6 MITOUITLadEA (Precision and detal) vangis msidnlafeneaziden
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3.7 avunseulun1sufUran (Availability) vianefis N1sw3eufIeg1950U
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3.8 msilfnen1mlunisiseus (Capability to leam) g anuansaly
mssilaaoumsnisingg seus lidnasdududsan wsusia madlos wasmalulad weliiAs
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Taenadesivesrnalulsslovisiodany

3.9 N1539UNY (Planning) vaele AnuAkLINIINISANTUNIIUIE N3
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'
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3.11 Msaiu (Development) Mingfia NMsuananAIL; Ussaunsaliann
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oA
AOLID
3.12 M3nandes (Risk taking) nangdia ndvimseufdinuluguuulm
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& A £y a‘d‘ a é( U a 44' Y a v
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3.13 msunsilagunyas (Leading change) naneds Walenasudslud
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Al Tuniswasuiias nafazdsuwlad enaunaself vl Uszansnm dennunnimin
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asauwa wnAauuulnle) ulduseneulde amnga
3.14 NMSYBUSUTDRANAN (Accept about mistake) PINEDS ANUAIUNTIU
M lanazgousuiumudumen mmRanaIntunsUURNusl unauInAINALE e
v a = va aa ° ] ¢ v = v A o |
naasuwlas ansaseuidmianaimhundulssaunsaiasidenalumsiSeudiivenlg
msunly Waiw Y5uuse wasiilusesenlupswialy
3.15 n1sUsziliunaLi o139 s u (Evaluation for development) #1884
= v A o a ¢ a = P A v oa | a a a
FmaEsaluMIAuTIUTINdeyaitetinIaT e Wisuifiey Wednduindeiussd
finalfuegnsls faslanvannunnsewiedeudly Wulumuuwuu iR nunndiseli taedl
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Ufj R Useneusie
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4.2 msildusa (Participation) vanedia Anuaninsalumsldutnliyaains
viefdu sy yuvu Wsnfdwsulumsufoinu efufetisfusyauaues ssam
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Scale: ALL VARIABLES

Case Processing Summary

N %
Cases | Valid 30 100.0
Excluded® 0 0
Total 30 100.0

a. Listwise deletion based on all variables in

the procedure.

Reliability Statistics

Cronbach's Alpha N of Items

993 a5
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