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Abstract

This research has objectives in order to (1) study key factors, both internal
and external, of success of Phuket International Airport management for sustainable
development.; (2) study the level of the successful management of Phuket International
Airport to the sustainable development according to the perspective of Phuket
International Airport staffs and outsiders who work in the airport; (3) study comparison of
the opinions between Phuket International Airport staffs’ perspective and outsiders who
work in the airport to achievement in Phuket International Airport sustainable
development, and (4) study the internal and external factors for impact on success of
Phuket International Airport management for sustainable development.

The population of this research was Phuket International Airport staffs 371
persons and outsiders work in the airport, commercial enterprises and airlines operation,
148 persons. Among these, 226 samples were chosen by the application of Taro
Yamane’s calculation. The samples were stratified random sampling and sample Random
Sampling consisted of 156 Phuket International Airport staffs and 70 outsiders. The study
tools are questionnaire survey and formal interview with 11 Phuket International
Executives. Statistical tools employed were frequency, percentage, mean, standard
deviation, t-test analysis, mediation analysis, the simple linear regression analysis, and
content analysis.

The result of research found that (1) The external and internal factors those
related the successful management of Phuket International Airport to the sustainable
development. Both of the opinions from the respondent group who are Phuket
International Airport staffs and the outsider were accepted at high level and moderate
level respectively. (2) Based on the successful development of Phuket International
Airport sustainability, the opinions from the respondent group of Phuket International
Airport staffs and the outsiders were high level and middle level respectively. But these
two respondent groups have agreed that Phuket International Airport has succeeded to
sustainable development in term of economy more than in term of society and
environment. (3) The comparison between Phuket International Airport staffs opinions
and outsiders who work in the airport opinions found that there were different between
both groups with statistical significance level at 0.05. (4) For the mediation analysis, the
internal factors policies and organizational strategy were influenced by internal factor
human resource management. Internal factors policies and organization strategy and
internal factors human resource management were influenced by external factors but all
of that could not affect the result of the successful management of Phuket International
Airport to the sustainable development with statistical significance level at 0.05. But the
results in direct effect found that external factors influenced to successful management of
Phuket International Airport to the sustainable development more than both of internal
factors. The regression coefficient were 0.205 0.202 and 0.184 and the predictive ability
were 3.8, 4.1, and 4.9 percent, respectively.

Keywords: Success Factors, Phuket International Airport, Sustainable Development
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High

Degree of Contact with, and Customization
for, the Consumer

Low

Challenges for
Management
High

The Service Factory

Auirliness trucking,
hotels, resorts, and
recreation

The Service Shop Capital decision,
Technological advances,

Managing demand to avoid

Hospitals, auto, and
other repair services

peaks and to promote off-
peaks, scheduling delivery
of service

Mass Service

Retailing, wholesaling,
schools

Professional Service

Physicians, lawyers,
accountants,
architects

Hiring, training, methods
development and control,
employee welfare, scheduling
workforces, control of

often geographically

spread locations, start-up
of new units, managing

Marketing, making
service “‘warm”

attention to physical
surroundings, managing
fairly rigid hierarchy
with need for standard
operating procedures

growth.
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maintaining quality, reacting
to customer intervention in
process, managing
advancement of people
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flat hierarchy with loose
subordinate-superior
relationships, binding
workers to the firm
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TuRaf a8 9E U (The Single-mediator model)
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